PALATINE PARK DISTRICT

2011 Budget

Summary of Park District Operations
Page 1

Opening Balances

General

Bond and Interest
Acquisition & Improvement
Working Cash

Total Beginning Balances
Revenues

Expenses
Wages and Salaries
Personnel Benefits
Office
Insurance & Legal
Building Maintenance
Equipment & Maintenance
Program Expenses

Other, Inc. Expense Allocations

Total Expenses

Capital Repair/Replace

Adjusted for carryover projects

Bond & Interest

Net Operating Revenue

Expansion and Acquisition
Net increase (Decrease) in Cash Balances
Ending Cash Balances

General

Bond and Interest

Acquisition & Improvement

Working Cash

Total Ending Cash Balances

Revised
Budget

18,141,675
36,454
95,334

175,721

18,449,184

18,438,150

7,197,045
2,459,850
379,000
639,150
896,770
336,500
2,338,100
376,030
14,642,445

2,116,581
2,251,200

428,924
4,414,619

(3,985,695)

14,146,130
46,304
95,334

175,721

14,463,489

141/10-127/31 10

Anticipated

18,141,675
36,454
95,334

173,721

18,449,184

18,837,820

7,062,280
2,446,525
362,050
653,950
813,500
362,500
2,202,730
310,250
14,213,785

2,036,214
{1,251,555)
2,262,700
1,676,576
3,883,361

(2,208,785)

15,851,540
34,804
80,334

175,721

16,242,389

{ } are unfavorable for revenues - a reducticn in revenues
( } are favorable for expenditures - a reduction in expenditures

Change

(501,330)

(134,765)
(13,325)
(16,950)

14,800
(83,270}
6,000

{135,370}
(65.780)

(428 ,660)

{80,267)
11,500
1,247,652
(531,258)

1,778,910

1,805,410
{11,500)
{15,000)

1,778,910

% Dif

0.00%
0.00%
0.00%
0.00%

0.00%

@

-1.91%
-0.54%
-4.68%
2.26%
-10.24%
1.66%
-6.15%
-21.20%
-3.02%

-3.94%
0.51%
74.42%
-13.68%

-B0.61%

11.32%
-33.04%
-18.67%

0.00%

10.95%
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Proposed

15,951,540
34,804
80,334

175,721

16,242,399

19,619,115

7,391,347
2,733,501
375,050
683,250
832,050
365,300
2,327,731
326,412
15,034,661

2,263,736
2,306,650

14,068
1,224,890

(1,210,822)

14,755,718
34,804
65,334

175,721

15,031,577

{1) Reflects decrease due fo Falcon Park Recreation Center construction
{2} Reflects an increase in affiliate wages of $93,000
{3} Includes health insurance and IMRF increases

{4} As per Master Plan 2011
{5} Revised Budget and Anticipated include Falcon Park Recreation Center construction expenditures
{6) 2011 includes 5644,000 Falcon Recreation Center refunding Bond

Change

(2,190,135)
(1,650)
(15,000)

{2,206,785)

681,295

329,067
286,976
13,000
28,300
18,550
2,800
125,021
16,162
820,876

227,422
43,950

(1,662,508)

(2,658,471)

2,247,518

(1,195,822)

(15,000)

(1,210,822)

This report has been revised to reflect carryover amounts for projects incomplete in 2010, to be completed in 2011.

% Diff

-12.07% (1)
-4.53%

-15.73%
0.00%

-11.96% (1)

3.60%

4.66% (2)
11.73% (3)
3.59%
4.48%
2.28%
0.77%
5.68%
5.21%
5.78%

1.17% (4)
1.94%

-99.16%

-68.46% (4)(5)

-101.85%

-7.50%
0.00%
-18.67%
0.00%

-7.45%

February 2011
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PALATINE PARK DISTRICT
2013 Golf Course Budget
Summary Page

Page |

Dpenins Balances

Revemss
Generzl Revenue
Tre Shop
Clubhouse
Practice Renge
Golf Cant Revenue
Park District Subsidy

Tortal Revenves

Expenzes
Adininistration

Maintenance
Pro Shop

Clubhouse

Practice Range

Giolf Cant Expenses
Fark District Support

Sub-Total Expenses

Tolal Operating Revenue

Cormorate Loan, Fupd & Copjtsl
Plus Depreciation & Replacement Reserve,
Plus Corpurate Dividend

Total Qther Expenses
Mot ingrease (Decrense) in Cush Balances
Ending Sash Balaness
Zrofit by Function
Pro Shon
Clubhouse
Practice Range

Golf Cans

Tutal Ending Cash Balances

2010 2013 2009
Budgel Anticipated Change % Diff Proposed Change % Diff Actual
(1321,143)]  (1321,143) 0 0o0%|  (1,457.152) (136,039)‘ 10.30%'

1,049,550 £59,066G gooasn|  -mm1sy 504,545 45,479 5.29% 184,548
76,850 61,600 {9250y  -13.06% 52,100 @500 -1542% 91,730
25,350 21,500 (3450 -15.19% 21,850 350 1.63%% 26,000
98,600 90,000 (8,000) -8.16% 84,500 (5,500) 6115 48,500

205,000 187,700 (15,00) -5.88% 261,500 13,800 7.35% 185,577
0 0 0 0.00% 64,950 64,540 0.00% 0
1,449,750 1,219,866 (229,884} -15.86% 1,329,435 108,569 £.98% 1,158,755
398,719 388,250 (10,468) -2.63% 402,500 14,230 3,67% 392,565
726,154 704,750 (21,454) -2.95% 700,527 (3,823) -0.54% 690,502
50,850 46,500 nz350)  -2059% 41,850 (4650)  -10.00% 27,751
1,156 1,075 {75) -6,52% 800 (vs)]  -assEw 667
56300 46,000 (10300 -18.20% 39,150 @asml  -14.89% 55846
60,500 60,700 {100} 0.16% 61,800 1,100 1.51% 53,882
15,600 45,000 0 0.00% 45,000 o 0.00% 45,000
1,346,973 1,292,275 (54,698) -4 6% 1,262,027 (248) -0.02% 1,266,613
102,777 | a0 (zessa]  -17045%] 37,408 | 109,817 |  -151.66% 1,158,755 |"
90,564 61,730 (28,834) -31.84% 30,300 Gran  -snomm 38,145
300 1,500 1,600 531.33% 300 {1,600) 0% 0
0 D 0 0.00% [} 0 0% 0
90,864 | 63,630 | (1230 2097 30,500 | croam| s 38,145
11,913 (136,03%) (202,650) 1) 6,808 142,847 -105.00% 1,120,610
(1,300,230)]  (1.457,182)] (202,550} 1130%]  (1,450379)] 6,808 | QAT
12,000 15100 3,100 35 53% 10.250 (aasmi 320 45 970
24,200 20,425 3115 -1se0% 21,890 625 1.06% 25,333
41,700 44,000 2,360 5529 45350 1,350 3.07%% 33,054
145,200 127,000 Gezen|  C1z2.53% 139,700 12,700 10.00%% 131,695
030,230 (1457,183] (202,650 10.15%]  (1,450.374)] 5,808 | 0478 0




PALATINE PARK DISTRICT
2011 Stahles Budget
Summary Page

] ECLLUN I —

Opening Balances Budget Anticipated Change % Diff Proposed Change % Dift Actual
Cash 666,116 I 666,116 I ol 0.0",1.' 627,896 l (38_.220)| 5.7% 715,032]
Revenues
Operation Revenucs 119,150 95,700 (23,450 -19.7% 105,650 9,950 10.4% 123,050
Schooling 346,500 329,000 {17.500) -5.1% 352,500 23,500 7.1% 340,757
Boarders 273,000 274,000 1,000 0.4% 277,000 3,000 1.1% 258,325
Tack Shop 4,000 3,800 (200) -5.0% 4,300 500 13.2% 6,822
Total Revenues 742,650 702,500 {40,150 -5.4% 739,450 36,930 5.3% 728,955
Expenses
Administration 216,080 200,940 {15,150 -7.0% 214,515 13,575 7% 236,253
Schooling 256,400 246,500 (9.500) 3.9% 254,475 7,975 1.2% 252,631
Boarders 243,450 236,275 (7.175) 2.9% 244,600 5,325 3.5% 251,617
Tack Shap 3,930 3,113 (815} -20.7% 3,380 265 8.5% 5,762
Total Expenses 719,870 686,830 {33,040) -4.6% 716,970 30,140 4.4% 736,263
Plus Exnense Alloeations 34,000 34,000 0 I 0.0% 34,000 0 l n.o%, 34,000
Adjusted Opemating Expenses 753,870 720,830 (33,040 -1.4% 750,970 30,140 4.2% 770,263
Total Operating Revenue {11,220) (18,330} 7,110 -63.4% {29,700} 500 2.7% (41,308)
Capital 27,000 1,000 26,000 96.3% 87,000 B6,000 |  8600.0% 7.608.00 I
Tatal Expenses 780,870 721,830 59,040 7.6% 837,970 116,140 16.1% 777,871 l
Net Ingrense (Decrensed in Cash Balnces (38,220 (19,330 18,850 -49.42% (98,520} (79,190)  409.67% (48,916)
Ending Cash Balances 627,896 646,786 18,890 I 3.0% 529376 (1 17,410)' -18.2% 566,116
Profitby Function
Schooling 00,100 82,500 {7,600) -8.4% 98,025 15,525 18.8% 88,126
Boarders 29,550 37,725 8,175 27.7% 32,400 (5,325} -14,1% 6,709
Tack Shop 70 683 613 878.6% 520 235 34.3% 1,060
Tota} 115,720 120810 1.190 1.0% 131,345 10,435 8.6% 95,895
Total Ending Cash Balances 627,896 | 646,786 18,890 | 3.0%] 520376 | (117A18)]  -18.3%] 666,116 |

Revised 10/1/10



