PALATINE PARK DISTRICT
2008 Budget
Summary of Park District Operaticns

Page 1
1/1/07-12/31/07 1/1/08-12/31/08
Revised
Cpening Balances Budget Anticipated Change % Diff Proposed Change % Diff
General 17,280,192 17,280,192 - 0.00% 12817677 (4,762,515) -27.56% (1)
Bond and Interest 72,620 72,620 - 0.00% 72,620 - 0.00%
Acqguisition & Improvement 96,955 96,855 - 0.00% 891,455 {5,500} -5.67%
Working Cash 175,721 175,721 - 0.00% 175,721 - 0.00%
Total Beginning Balances 17,625,488 17,625,488 - 0.00% 12,857,473  (4,768,015) -27.05%
Revenues 15,855,475 16,022,375 166,200 0 16,598,095 573,720 3.58%
Expenses
Wages and Salarles 6,083,650 6,107,550 23,860 0.39% 6,337,310 228,760 3.76%
Personnel Benefits 2,027,300 2,023,150 (4,150) -0.21% 2,196,350 173,200 8.56% (2)
Office 364,050 363,350 {700y  -0.19% 373,100 9,750 2.68%
Insurance & Legal 737,500 519,500 (218,000} -41.96% 570,500 51,000 9.82% (3}
Building Maintenance 646,900 678,240 31,340 4.62% 720,300 42,060 6.20% (4)
Equipment & Maintenance 332,300 353,350 21,050 5.96% 355,600 2,250 0.64%
Program Expenses 1,979,950 2,101,550 121,600 5.79% 2,051,800 (49,650) -2.36%
Other, Inc. Expense Allocations 252,900 289,000 36,100 12.49% 285,150 (3.850) -1.33%
Total Expenses 12,424,550 12,435,690 11,140 0.09% 12,800,210 454,520 3.65%
Capital Repair/Replace 5,607,500 5,503,250 (104,250)  -1.89% 1,218,750  (4,284,500) -77.85% (5)(7)
Bond and Interest 1,553,800 1,853,800 - 0.00% 1,743,500 189,700 12.21% (6)
Net Operating Revenue (3,730,375) (3.470,365) 260,010 -7.49% 743,635 4,214,000 -121.43%
Expansion and Acquisition 1,297,650 1,297,650 - 0.00% 740,400 {557,250) -42.94% (7)
Met Increase {Decrease) in Cash Balances  (5,028,025) (4,768,015} 260,010 -5.45% 3,235 4,771,250 -100.07% (5)
Ending Cash Balances
General 12,252,567 12,517,877 265,110 2.12% 12,520,012 2,335 0.02%
Bond and Interest 72,620 72,620 - 0.00% 73,520 00 1.24%
Acquisition & Improvement 96,555 91,455 {5,100) -5.58% 01,455 - 0.00%
Working Cash 175,721 175,721 - 0.00% 175,721 - 0.00%
Total Ending Cash Balances 12,597,463 12,857,473 260,010 2.02% 12,860,708 3,235 0.03%

{ } are unfavorable for revenues - a reduction in revenues
{ } are favorable for expenditures - a reduction in expenditures

(1) Reduced fund balances in 2008 due to payment of Birchwood Pool reconstruction
(2} Includes health insurance

(3} Building MRMA reserve

(4) Includes utility increase, chiorine increase at Birchwood Paol

(5) Anticipated includes Birchwood pool recenstruction

{6) 2008 includes $192,000 Family Aquatic Center refunding Bond

{7) As per Master Plan 2008; Falcon Capital $400,000

November 13, 2007
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PALATINE PARK DISTRICT
2{H8 Budzet

Golf Course

Page 1

Cpenipa Balances

Eevenies
General Reveaus
Pro shop
Clubhiouse
Prictice Range
Gl Carr Revenus

Totad Revenues

Expenses
Administration
Maintenance

Pro Shap
Clubhouse

Practicz Range
Golf Cart Expenses

Sub-Tetl Expenses
Plus Expense Allocabiotts
Adjusted Cperating Expenses
Total (Jperating Revenue
Corporate Loan Fand & Capital

Plus Depreciation & Renlacement Tleserve
Plus Corporate Dividend

Total Other Expenses

Met Increase (Decrease’) iy Cash Balances

Endine Cesh Buluaces

Profit by Function
Fro Shop
Clubhouss
Practice Range
Golf Carts

Total Ending Cash Balances

2007 2008 2008
Fudast Antieiparad Changs 24 Diff’ Propased Change o4 DI Actual
{724,454} {711,180) 13,074 ‘ -1.53%‘ {804,715} (153.[335)[ 25.74% (741.725)
1.026,251 885,900 (1403313 -13.68%)  Le39MS 153,345 17.31% 914,985
SE.000 43,300 aaom]  -lzeen 66,700 17,900 36.68% 52,248
25,000 26,630 1,630 6.460% 75,850 {800} -3.00% 27,294
116,000 101,000 qasoom|  -12e 115,000 15,000 14.85% 108,648
197,500 186,000 {11,500) -5.82% 207,500 21,306 1L.56% 199,719
1,420,751 1,248,350 (72401 -1213%[ 1485205 205245 16.58% 1,320,895
370,900 375,400 2,500 B.57% 389,400 16,000 4.28% 355,406
694,400 723,193 5,703 415% 736,327 13,134 L82% 667,980
38,700 45,100 6,400 16.34% 52,800 7,800 17.29% 42,482
4,350 5,130 500 13.19% 4,530 (6e03|  -1L65% 2,188
61,700 65,775 4,025 6.52% 57200 5525 1207 §4.280
53,850 58,750 4,900 5.10% 52,600 E50 1430 54842
1,224,100 1,271,318 47,218 3860 1,208,077 28,830 7.25% 1,186,187
43.000 | 45,00 i 0 I £.00% 45,000 | o I o.m%l 45,000 |
1,269,100 ] 1.316318 | 47,218 I 3.7:%[ 1,344,977 ] 28,636 ‘ :.18%] 1,233,187 |
151653 | aroen] | e -1eez] 110,018 | 178,286 | 262315 87,70 |*
135,717 113,067 (o65m| 1520 103,657 (9.418) £.18% 54,717
3.000 0 300y -1o0.00% 3,000 3,000 ik 0
0 0 0 0.00% 0 o g% o
138,717 | 115,067 | caesm]  -17.05u] 106.65T (6.410) 5.37% 54,777 |
12,934 (183,035 {195.969) 1) 1,661 184406 -105.91% 32,931
{711,570 {594,715 (2005 raeav] rgoz,554)] 1,651 § -0.10% (708.7243]
16,200 3,700 pzsom) T 17,300 1ee | 36757 16,766
20,450 71,500 1,050 5.13% 21,300 (200) -0.03% 23,106
34,300 35,275 9,025)]  -3s.odm SE.800 3,523 66.59% 45,3350
143,150 127,250 e R 147,900 20,650 16.23% 143,877
(o] (894215)]  (182.605)]  2043%] (897354 1,661 -0.19% (708,794

el Corperate Loen Fund & Copital includes Corporate Lean payback of $30.545



PALATINE PARK DISTRICT

2008 Budget
Stables
Openine 8 i Budget Anticipated Change %o DIF Proposed Change % Diff
Cash 770,305 | 742,397 | -28409| -3.7%% 720,227 l (22,170)] LA
Revepyes
Administration 100,600 119,215 15,615 18.5% 122,710 3,493 2.9%
Schooling 360,000 340,000 (20,000) -3.6% 360,000 20,000 5.9%
Roarders 260,000 263,000 3,000 1.2% 265,000 2,000 0.8%
Tack Shop 9,300 7,050 (2,250) -24.2% 7,450 4100 5.7%
Lower Barn 16,000 15,20G (800) 0.0% 16,000 800 5.3%
Tatal Revenues 745,900 744,465 (1,435) -0.2% 771,160 16,693 3.6%
]‘S E0SES
Administration 198,000 189,715 {8,283} -4.2% 203,500 13,785 Tha
Schoeoling 336,650 239 800 23,150 9.8% 269,850 10,050 3.9%
Boarders 203,870 232,320 28,450 14 0% 2357220 2,900 1.2%
Tack Shop 8,300 6,950 (1,350 -16.3% 6,950 0 0.0%
Lower Barn 9,300 8,850 (450} 0.0% 9,350 500 5.6%
Tolal Expenses 656,120 697,635 41,515 6.3% 724,870 17,235 3.9%
L5 Expense qlions I 34,000 I 34,000 l 0 | 0.0% 34,000 | 0 i 0.0%
Adjusted Operating Expense: I 590,120 ! 731,635 | 41,315 ' 6.0% 758,870 | 77,235 | 3_7%]
Total Operating Revenue | 55,780 | 12,830 l (42350)1 -77.0% 12,290 | (540)| -4.2%l
Less Capital Expenditures | 35,500 | 35,000 I 20,700 I 37.3%! 30,300 | (4,50[])[ -12.9%
el ncrease se) i Cash By 280 (12.170) {12,450) -B017.86% (18,210} 3960 -17.86%
Ending Cash Balances 771,086 730,227 (50,859)] -6.6% 702,017 (13,2;0)| 2.3%
nfithy c
Schooling 123,350 80,200 (43,150) -35.0% 50,150 5,950 12.4%
Boarders 56,130 30,680 (25,45G) -435 3% 29,780 (900} -2.9%
Tack Shop 1,000 16 (900) -90,05%% 500 400 A00.0%
Lower Barn 7.200 6,350 (850) -11.8% 6,650 300 4.7%
Total 187,680 117,330 {70,350) -37.5% 127,080 9,730 8.3%

Tolal Ending Cash Balinces [ 771086} 720,237 | (50,839 -6.6%] 702,017 ] (18,210)] -2.5%




