PALATINE PARK DISTRICT

2009 Budget

Summary of Park District Operations
Page 1

171/08-12/31/08

Revised
Opening Balances Budget Anticipated Change
General 14,783,063 14,783,063 -
Bond and Interest (782) {782} -
Acquisition & Improverment 93,568 93,568 -
Woaorking Cash 175,721 175,721 -
Total Beginning Balances 15,051,570 15,051,570 -
Revenues 16,632,085 27,280,905 40,648,900
Expenses
Wages and Salaries 6,344,700 6,446,350 101,850
Personne! Benefits 2,196,350 2,196,500 150
Office 373,100 362,920 (10,180)
Insurance & Legal 570,500 570,400 {(100)
Building Maintenance 720,300 728,150 5,850
Equipment & Mainienance 355,600 367,250 11,650
Program Expenses 2,051,450 2,122,050 70,600
Other, Inc. Expense Allocations 275,150 343,200 68,050
Total Expenses 12,887,150 13,134,820 247,670
Capital Repair/Replace 1,550,862 1,486,056 {73,806)
Bond and Interest 1,743,500 1,743,500 -
Net Operating Revenue 3,744,845 14,146,175 10,401,230
Expansion and Acquisition 2,448,663 2,040,500 {407,763)
Net increase {Decrease) in Cash Balances  {2,007,080) 8,875,719 10,882,799
Ending Cash Balances
General 12,769,833 23,652,632 10,882,799
Bond and Interest 5,368 5,368 -
Acquisition & Improvement 93,568 93,568 -
Waorking Cash 175,721 175,721 -
Total Ending Cash Balances 13,044,490 23,827,289 10,882,799

() are unfavorable for revenues - a reduction in revenues
( ) are favorable for expenditures - a reduction in expenditures
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1/1/08-12/31/09

Proposed

23,652,632
5,368
93,568
175,721

23,927,289

18,793,250

6,759,445
2,269,850
366,650
612,500
759,700
368,100

2,286,200

350,275
13,782,720

1,428,100
2,264,750

5,010,530

11,159,100

Change

8,869,569
6,150

8,875,719

(8.487,745)

313,005
73,350
3,730
42,100
33,550
B50
174,150
7,075
647,900

(56,956)
521,250

(9,135,545)

9,118,200

(9,842,420) (18,718,139)

13,810,212
5,368
93,568
175,721

14,084,869

(9,842,420}

(9,842,420)

(1) Increased fund balances in 2008 due to $9.75 million Falcon Recreation Center Bond

(2) Negative balance due to late receipt of 2007 taxes in 2008

(3) Increase in proposed due to filling vacant POC position, part iime fitness center staff

(4) Includes health insurance
{5) Proposed includes MRMA increase

(6) 2009 includes $592,000 Falcon Recreation Center refunding Bond

{7} As per Master Plan 2009
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-41.13% (1)
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PAT ATINE PARK DISTRICT
: ‘ndget

Gu.. Course

Pagel

QOneping Batences

Cash

General Revenue
Pro Shop
Clubhouse
Practice Range
Golf Cart Revenue

Tetal Revenues

Exnecnses
Administration

Mainienance
Pro Shep

Clubhouse

Practice Ranpe

Golf Cant Expenses
Sub-Total Expznses

Elus Expense Allecations
Adjusted Opesating Expenses
Tetal Operating Revenue

CrmomigLonn Fund & Cepita]
o [ jvid

Total Other Expenses

MetIncrrase (Decrepse) I, Cash Balances

ing Cast

Erofit by Punction
Pra Shap
Clubhouse
Practics Range
Galf Cans

Totzl Ending Cash Balances

2008 2003 2007
Budpet Anticipated Change % DIff Propased Change % Diff Artual
r (a94,zis)| {805,345 (11,130) 124%|  (3,086,080) (130,735)‘ 1955%' {505,345)
1,038,245 18475 nzim|  -11esw| 1082875 144,800 15.77% 843,910
66,700 71,500 4,300 7.20% 64,950 (6,550) -9.16% 55,620
25,850 25,000 {850) -3.25% 26,350 1,350 5.40% 27,130
116,000 704,600 (12000  -10.34% 105,000 1,000 £.96% 100,700
207,500 204,700 {2,800) -135% 206,000 1,300 0.64% 196,915
1,455,205 1,323,275 (132,620) .0.67%| 1,465,175 141,960 10.72% 1224215
389,400 382,250 (7,150) -1.84% 306,000 13,750 3.60% 367,180
736,327 741,868 5,581 D754 778,090 36272 4.88% 732,065
52,900 60,225 7325 13.85% 48,000 (2225  -2030% 54,018
4,550 5,650 1,100 24,18% 4,550 (00| -19.47% 2,600
57,200 56,200 (1,000) -1.25% 58,300 2,100 3.74% 73,775
59,600 62,600 3,000 5.03% 53,800 1,200 1.92% 55,615
1,209,577 1,308,793 8,816 n.6Rt| 1,348,740 39,547 3.05% 1,285,263
‘ 45,000 | 45,000 | 0 | 0.00% 45,000 I a I o.uo%l 45,000 |
| 1,344.9771 1,353,793 I 5,816 | 0.66%] 1,393,740 | 39,947 | 2.95%| 1,330,263 |
{ 110,318 | aesm] | game]  -127.66% 71,435 | 105,953 | -334.07%] (105,958)]*
105,657 11217 41,560 35335, 110,435+ o8| -24.98% 66,215
3.000 3,000 0 0.06% 3,000 0 0% 0
0 [} 0 0.00% [ 0 0% 0
[ 108,657 1 150,217 | 41560 [ 38.25%] 113,435 | G680 2849 66,215
1,661 {180,735) {182,396) @ {42,000 138,735 -76.76% {172,203)
[ @orssa)]  (ME0EDL  (195526) 2168w (1,125080)] (22,000)] 3.879%) {1,077,548)}
13,800 11,275 (2,525 -18.30% 16,950 5,675 50.33% 1,602
21,300 19,350 (1,950) -0.15% 21,800 2,456 12.65% 74,530
58,800 47,800 o0 -1871% 46,700 {1,100) 230% 26,925
147,900 142,100 {5,800) -3.57% 142,200 100 C.O7% 141,290
! @255 (1,086.080)] 1193,526] v7.82%] (1,128,080 (42,000 3.87% (1,077.548)]




PALATINE PARK DISTRICT

2009 Budget
Stables

Qpening Balances

Cash

gzye ];&
Administation
Schooling
Boarders
Tacl: Shop
Lower Bam

TotalRevenues

Administration
Schooling
Boarders

Tack Shop
Lower Bam

Total Expenses

Adjusted Operating Expenses

Total Operating Revenue

Less Capita]l Expenditures
cren ecrepse) in Ca 1
sh Balanc
t. by Func
Schooling
Boarders
Tack Shep
Lower Bam
Total

Total Ending Cash Balances

Revized 10/13/08

L - ]

Budget Anticipated Change % Diff Proposed Change ot Diff
770,806 l 756,358 ' -14448’ 4.9%[ 732,058 [ (24,300)| -3.2%1
122,710 132,200 9,450 7.7% 128,800 (3,400) -26%
376,000 351,200 {24,800) -6.6% 376,000 24,800 7.1%
265,000 261,500 {3,500 -1.3% 273,000 11,500 44%

7,450 5,100 (2,350) -3L.5% 5,750 650 12.7%

0 0 0 0.0% 0 0 0.6%
771,160 750,000 (21,160} 2.7% 783,550 33,550 4.5%
203,500 208,400 4,500 2.4% 216,350 7950 4%
279,150 273450 (5,700) -2.0% 279,100 5,650 21%
235,100 241,600 6,500 2.8% 246,200 4,600 1.9%
6,950 4,850 (2,100) -30.2% 5,650 800 16.5%

0 0 0 0.0% 0 0 0.0%
724,700 728,300 3,600 0.5% 747,300 19,000 2.6%
34,000 ' 34,000 I 0 ] 0.0%I 34,000 ' 0 | 0.0%]
758,700 I 762,300 | 3,600 | 0.5%[ 781,300 | 13,000 | zs“/.,f
12,460 l (12,300)| (24,‘,'60)| -198.7% 2,250 | 14,550 l -118.3%
30,500 ’ 12,000 | 20,700 I 67.9%' 27,000 | 15,000 I 125.0%]
(18,040) {24,300) (6,260) 34.70% (24,750) (450) 1.85%
752,766 732,058 {20.703)‘ -2.8% 707,308 (24,7so)| 34%
96,850 77,150 {19,100) -19.7% 96,900 19,150 24.6%
29,00 19,900 (10,000) -33.4% 26,800 6,900 34.7%
500 250 (250) -30.0% 100 {150) -60.0%

0 0 0 0.0% 0 0 0.0%
127,250 97,900 {29,350) -23.1% 123,800 25,900 26.5%
752,766 | 732,058 | {20,708)] -2.8%]| 707,308 | (24,750)] -3.45)




