PALATINE PARK DISTRICT
7010 Budget
Summary of Park District Operations

Page 1

Opening Balances

Revenues

Expenses

General

Bond and Interest
Acquisition & Improvement
Working Cash

Total Beginning Balances

Wages and Salaries

Persannel Benefits

Office

Insurance & L.egat

Building Maintenance
Equipment & Maintenance
Program Expenses

Other, Inc. Expense Allocations
Total Expenses

Capital Repair/Replace
Bond and Interest

Net Operating Revenue

Expansion and Acquisition

Net Increase (Decreass} in Cash Balances

Ending Cash Balances

General

Bond and Interest
Acquisition & Improvement
Working Cash

Total Ending Cash Balances

Revised
Budget

25,008,070
70,201
96,553

175,721

28,351,545

18,793,250

6,766,700
2,268,850
366,650
612,500
755,700
368,100
2,296,200
350,275
13,789,875

2,038,825
2,264,750

698,600
11,189,160

(10,460,500)

14,548,570
70,201
96,553

175,721

14,891,045

1/1/09-12/31/09

Anticipated

25,009,070
70,201
96,553

175,721

25,351,545

18,350,073

6,601,700
2,272,800
363,275
511,550
751,950
384,407
2,132,674
356,100
13,474,458

1,791,475
2,264,750

819,392
11,159,100

(10,339,708)

14,668,862
70,201
97,053

175,721

15,011,837

{ ) are unfavorable for reveriues - a redustion in revenues
( ) are favorable for expenditures - a reduction in expenditures

Change

(443,177)

{165,000}
2,950
(3,375)
{950}
(7.750)
16,307
(163,526)
5,825
(315,519)

(248,450)

120,792

120,792

120,292

500

120,792

% Diff

0.00%
0.00%
0.00%
0.00%

0.00%

@

-2.50%
6.13%
-0.93%
-0.16%
-1.03%
4.24%
-71.67%
1.64%
-2.34%

-13.87%
0.00%

14.74%
0.00%

~1.17%

0.82%
0.00%
0.52%
0.00%

0.80%

1/1710-12/31/710

Proposed Change
14,668,862 (10,340,208)
70,201 -
97,053 500
175,721 -
15,011,837 (10,339,708)
19,370,750 1,020,677
7,152,485 550,795
2,469,850 187,050
379,000 15,725
639,150 27,600
896,450 144,500
356,000 (28,407)
2,321,100 188,426
368,840 12,740
14,572,885 1,098,429
722,300 (1,069,175)
2,251,200 (13,550)
1,824,365 1,004,973
1,786,200 (9,362,900)
28,165 10,367,873
14,687 177 18,315
80,051 9,850
97,653 -
175,721 -
15,040,002 28,165

(1} Increased fund balances in 2009 due to $9.75 million Falcon Recreation Center Bond
(2} Includes additional for Falcon Park Recreation Center revenues, wages, expenses

{3} As per Master Plan 2010
{4) 2010 includes $585,000 Falcon Recreation Center refunding Bond

% Diff

-41.35% (1)
0.00%
0.52%
0.00%

-40.79% (1)

5.56% (2)

8.34% (2}
8.23% (2)
4.33% (2)
4.51% (2)
19.22% (2)
7.39% (2)
8.84% (2)
3.58% (2)
8.15% (2)

-58.68%
-0.60%

122.65%
-83.90%

~100.27%

0.12%
14.03%
0.00%
0.00%

0.19%

November 10, 2009
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PALATINE PARK DISTRICT

' Budget
JIf Course
Papge 1
2009 2010 2008
Opening Balaoges Budpat Anlicipated Change % DIff Propased Change % Diff Actual
Cash {1,086,080)  (1,161,450) (75,410) 5.94%' (1,268 325) (ms,ass)f 9.20% {1,161,450)
Levenues
Genceral Revenue 1,058,675 917,100 (142,575} -13.45% 1,049,550 132,450 14.44% 852,457
Pz0 Shop 64,950 76,850 11,900 18,32% 70,850 (6,000} -151% 53,665
Clubhouse 26,350 26,000 (3509 -1,33% 25,350 (650) -2.50% 17,931
Practice Range - 105,000 50,008 (15,000) -14,20% 98,000 E,000 & 89% 92,266
Golf Cart Revenus 206,000 188,100 {17,500) -B.65% 206,000 17,900 9,528 200,287
Toual Revenues - 1,961,975 1,298,050 {163,925) -11.21% 1,449 750 151,700 11.66% 1,225,606
Expenses
Administralion 396,000 383,075 (12,975) -1.28% 398,719 15,694 4.10% 378,591
Mairienance 778,090 706,100 (71,830 -5.75% 726,154 20,054 2.84% 741 477
Pro Shop 50,500 58,350 7,850 15.54% 50,850 500 0.86% 43917
Clubhouse 4,550 675 (1.875) -85.16% 1150 475 T0.37% 4,170
Practice Runge 58,300 55,900 (3,000 -5.1594 56,300 1,000 1.81% 60,103
Golf Cart Expenses 63,300 58,300 {5,500) -8.6224 60,800 2,500 4.3%% 69,603
Sub-Tetal Expenses 1,151,240 1,261,750 (89,450 -6,62% 1,303,971 40,221 314% 1,299 551
s Exnense Allocations l 45,600 | 45,000 | 0 [ U-DU%I 45,000 l 0 | £.06% 45,000 l
Adjusted Operating Expenses I 1,396,240 I 1,306,750 I (s-;,‘wn)l -aqm] 1,346,973 | ap,223 I ].DE%J ),344,951 ,
Total Gperating Reveme [ 65,735 | (6,700)] (74,235 -113.23%] 102,777 | 11,477 | -1281.34%] (119.345)]*
Corpgrate Loan Fund & Capital 110,435 98,135 {12,300} b4 90,564 (7,571) -1.71% 125,966
ElusReprecinion & Reploeement Reserva, 3,000 0 (3,000Y  -100.00% 3,000 3,000 0% 0
Elus Comars Rixidend 0 o 0 0.00% 0 0 W 0
Total Qther Expenses [ 113,435 | 98,135 | (5300 13408 91,564 | {a,571)] -.66%] 126,966 |
c¢ {Degrenme) ip Cas . (47,700) (106,835) (59,135) (n 9213 16048 -108.62% (246,311)
Endinu Cash Balanges [z (1268325 (134,545 Leeme] (1259012 8,213 | -0.73%] {1.407.8013]
Pro Shap 14,450 £8,500 1,050 28.03% 12,000 (6,500) -35.14% 6,748
Clibhouse 21,800 25,125 3,525 16173+ 24200 (1.125) 4,449 21,761
Practice Range 46,700 34,700 {12,000} -25.70% 41,700 7,000 20.17% 32,163
Golf Casts §42,200 129,800 (12,400 B.72% 145,200 15,400 11.86% 130,594

Total Ending Cash Balances [ cusszen] (1,288,323)] (134,549 el (1,259,117 9213 | -0.73%] {1,407.801)




- PALATINE PARK DISTRICT
201 Budget
Stables

Onpening Balanges
Cash

Bevenues
Administration
Schooling
Boarders
Tacl Shap
Lower Barn

Total Revenues

Exnenses
Administration
Schooling
Boarders
Tack Shop
Lower Bam

Tatal Expenses
Adjusted Operating Expenses

-

Total Operating Revenue

Less Capita? Expenditures

LTS C i Al

Ending Cash Batanges

Frofitby Eanction
Schooling
Boearders
Tack Shap
Lower Bam

Totad
Tota) Ending Cash Balances

Revised 10/13/09

LA

Budget Anticipated Change % Diff Proposed Change % Diff
732,058 I 715,032 l -I702ﬁ| -2.3%‘ 672,548 | (42,484), -5.9%]
128,800 123,061 (5,739) -1.5% 119,150 (3,911 -3.2%
376,000 320,800 {55,200) -14.7% 346,500 25,700 8.0%
273,000 262,300 (10,700) -3.9% 273,000 10,700 4.1%

5,150 3,750 {2.000) -34.8% 4,000 50 6.7%

] 0 0 0.0% 0 0 0.0%
783,550 709,911 (73,639) 0.4% 742,650 32,739 4.6%
216,350 216,565 215 0.1% 216,090 (475) 0%
279,100 251,400 (27,700) -0.9% 256,400 5,000 2.0%
246,200 240,700 (5,500) -2.2% 243,430 2,750 1.1%
5,650 3,730 (1,920) -34.0% 3,930 200 5.4%

0 0 0 0.0% 0 0 0.0%
747,300 712,395 (34,503) -1.7% 715,870 7,475 1.0%
34,000 l 34,000 , 0 | 0.0% 34,000 I 0 l o.o%l
781,300 | 746,395 l (34,905)| -4.5%] 753,870 | 7,475 l 1.0%
2,250 I (36,484)' (33,734)' -1721.5% (i],zzo)l 25,264 | -69.2%'
27,000 ' 6,000 , 21,600 [ 77.B%| 27,000 , 21,000 | 350.0%]
(24,750) (42,484) {17,734) 7L.65% (38,220) 4,264 -10.04%

707,308 672,548 (34,750)' 4.9%| 634,328 (38,220)' -5.1%]
56,900 69,400 (27,500} -28,4% 90,100 20,700 29.8%
26,800 21,600 (3,200) -19.4% 29,550 7,950 36.8%

100 20 (80) -80.0% 0 50 250,0%
0 0 0 0.0% 0 0 0.0%

123,800 91,020 (32,780) -26.5% 119,720 28,700 31.5%

707,308 | 672,548 | (34,760)] —1.9%]| 634,328 | (38,2200 -5.7%




