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April 23, 2020 

Dear Staff – 

On Tuesday, the Park Board of Commissioners hosted a special board meeting to bring them up to date on 

the District’s COVID-19 response to date and also discuss the staffing plan and related compensation with 

this extended suspension of operations through April 30th. Unfortunately, all indications continue showing 

that it will be necessary to extend the Stay at Home orders into May in order to respond to our overall public 

health and to stop the spread of the virus. While this has not been confirmed and we will continue to follow 

the orders and dates mandated by the Governor, we are discussing and preparing for this very likely scenario. 

I hope everyone and your families are doing well and coping with this situation the best you can. Please know 

we are attempting to stay connected with staff and have resources and information available if any need 

persists. I just urge each of you to not only be safe and follow all guidelines, but also communicate with your 

colleagues and your supervisor for anything you are concerned with or need to talk about. Together we can 

be strong in numbers and get through this horrible situation we have been forced to deal with. 

I am happy to inform everyone that the Park Board has extended the current essential worker and remote 

worker staffing plan and intends to continue compensation through May 15th. While some park districts in 

the area of begun some targeted furloughs and layoffs this is not the option we will consider at this time. We 

conducted a financial impact study and presented these data points to the Park Board. We also forecasted 

potential impacts into June in case we cannot fully get back to all operations during the beginning of the 

summer. We are now developing a workload assessment and analysis to ensure all our human resources 

available are being used effectively, but where reassignment and supplemental tasks are possible for full-

time workers that due to their position may not be able to work a full work week on a consistent basis. 

Department head level staff will be in touch, if not already, to go over this planning effort with you 

individually. 

The Park Board will be meeting again on April 28th to discuss this workload assessment and analysis to 

consider the assignments of staff; however, these will be exhausted prior to any significant changes to our 

current staffing plan. Thank you everyone for your continued efforts to work for our community under these 

strange and unprecedented times and together we will get through this. Please stay safe and healthy. Do 

your part to stay at home when and if you can and save lives. 

Take care, be safe and healthy! 
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