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May 28, 2020 

Dear Staff – 

Welcome to summer! It is difficult to think and reflect that it has been since March that we have been 

together working to serve the community we love, but here we are. I hope that this update letter finds 

you are your family doing well and continuing to find positive ways to navigate through these continued 

unprecedented times. As we move into June, it appears that we will also be moving into Phase 3 under 

the Governor’s Restore Illinois Plan in an effort to safely mitigate through the COVID-19 pandemic. 

While the limitations and restrictions are being relaxed in Phase 3, we all need to recognize and respect 

the fact that the virus is still very much a part of our communities. In addition, while the Phase 3 

provisions now permit non-essential businesses to begin to reopen, there are still many required 

guidelines that must be followed to once again be able to provide in person programming and services 

to the public. This Phase also will permit staff at these businesses to return to the office, but again this 

comes with many limitations and conditions to reintroduce employees into the office safely. 

I want to clarify, as many have interpreted that in Phase 3, all staff will be reporting back to their offices 

to work full time. This is just not the case, as the restrictions only allow 50% capacity in office spaces.  

Non-essential staff should continue working remotely if they can still perform their expected duties 

electronically and only report to the office when necessary. Those essential workers who have been 

reporting all along will not see any significant changes other than an uptick in other staff reporting as we 

begin to reopen more operations within the District. 

The Park Board of Commissioners has embraced the provisions of Phase 3 and the related staffing plan 

and the leadership team, along with our Return to Work Task Force, are currently developing protocol, 

plans and schedules in alignment with the requirements for a safe workplace when employees begin to 

report back to work. This plan and adoption of the plan for Phase 3 staffing within the offices is 

expected to be done by the next Park Board meeting on June 9th. Therefore, we expect that the next 

staffing plan and related changes from the current plan will go into effect on or around June 15th.  

I want to make sure everyone understands that Phase 3 does not mean we are reopening everything 

and back to typical operations. The restrictions of non-essential gathering of 10 or less will significantly 

impact our ability to structure and host a variety of programs and services, as well as face coverings, 

social distancing and spacing between groups. In addition, reporting back to the office when we do will 

be done in a phased in and capacity driven manner and will be much different than what you are 

accustomed to. This will include wearing of PPE, personal hygiene, increase personal and common area 
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disinfection, staggered start times, temperature reading and logging when reporting to office, COVID-19 

staff training, acknowledgement forms, and much more. Details to this return to work protocol and plan 

will be shared as we draw closer to reporting back to work even if just at 50% levels each day. All staff 

will be trained on all the new procedures and precautions prior to any return.  Again, for essential 

workers most of these items are already a part of your workday. 

I again want to acknowledge and recognize the support from the Park Board of Commissioners during 

this pandemic and suspension of operations. I also want to acknowledge and thank everyone who has 

stepped up during this difficult time to make sure we do everything we can to serve our community 

despite the very challenging times, and the creativity, commitment and teamwork that has been 

displayed every day as I am very proud to be a part of this amazing organization, supportive board and 

brilliant staff. 

Take care, be safe and healthy! 

Mike 


