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May 4, 2020 

Dear Staff – 

Last week, the Park Board of Commissioners hosted a special board meeting to bring them up to date on 

the District’s COVID-19 response to date and also discuss the staffing plan and related compensation 

with this extended suspension of operations now through May 30th. While officials and data may be 

indicating a peak in COVID infection rates, it is still very much unknown to the total duration this virus 

may affect our ability to safely return to work full-time and also resume some level of operations to 

serving the community. Therefore, the park district will continue to monitor, assess, and make decisions 

on return to work and operations as we get nearer to the end of the latest Stay at Home order by the 

Governor. 

I continue to hope everyone, and your families are doing well and coping with this situation the best you 

can. As the duration of this situation extends, it becomes even more difficult to navigate and make 

sense of things, so please make sure you are doing what you need to do in order to take care of yourself 

and be connected to your job and the park district overall. I want to extend my appreciation to the Park 

Board of Commissioners for their continued support of our staff and understanding of the situation at 

hand. I also want to say thank you to all our staff for your continued efforts, patience and commitment 

during this difficult time and the cooperation and participation in our latest project for the workload 

assessment and analysis report.  

I am happy to inform everyone that the Park Board has extended the current full-time essential and 

remote worker staffing plan and intends to continue compensation through May 31st without any 

further limitations of layoffs, temporary furloughs and use of paid time off benefits to maintain current 

wage and salary levels. This is both generous and greatly appreciated by all of us. 

This consensus-based decision was made by the Park Board based on a proposed blended approach 

after presentation of a financial impact projection model, freezing all capital items moving forward and 

the workload assessment report. The additional considerations after these reports and proposals 

resulted in the following changes: 

1. A full re-assignment schedule for non-essential, remote working staff focused in the areas of 

park maintenance and golf course operations that are typically performed by our part-time and 

seasonal staff, to ensure that all positions even during this suspension of operations is working a 

full work week.  
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2. A cost savings approach as well for both now and into the future, all full-time staff will pay an 

additional 3% contribution via a payroll deduction towards the total premium cost of the 

employee health insurance benefits program effective June 1, 2020. 

Due to the continued unknowns with regard to the duration of the Stay at Home order, social distancing  

and operational limitations even when the order is relaxed or released, and the potential threshold of 

our residents feeling safe and confident coming back to the park district when open, are all factors that 

continue to create a significant financial impact while still paying staff. As a means to be prepared, and 

position the park district for a long-term impact scenario, other decisions have included freezing all 

future capital plan projects for the rest of the fiscal year, and creating a prioritized list of operating 

budget cuts by department in case the level and duration of this impact increases more than what we 

have projected in our models. 

Thank you everyone for your continued efforts to work for our community under these strange and 

unprecedented times and together we will get through this. Please stay safe and healthy. Do your part 

to stay at home when and if you can and save lives. 

Take care, be safe and healthy! 

Mike 



Choice Plus Current 6/1/2020

% Semimonthly  % Semimonthly

Ee Only 12.0% $50.26 15.0% $62.83

Ee + Child(ren) 14.9% $107.41 17.9% $129.04

Ee + Spouse 15.0% $131.96 18.0% $158.35

Family 15.5% $195.94 18.5% $233.86

Core

Ee Only 12.0% $42.97 15.0% $53.71

Ee + Child(ren) 14.9% $91.84 17.9% $110.33

Ee + Spouse 15.0% $112.06 18.0% $134.47

Family 15.5% $167.48 18.5% $199.90

Current 6/1/2020

BCBSIL HMO % Semimonthly % Semimonthly

Ee Only 12.0% $41.32 15.0% $51.65

Ee + Child(ren) 14.9% $88.24 17.9% $106.01

Ee +Spouse 15.0% $108.46 18.0% $130.15

Family 15.5% $161.17 18.5% $192.37


