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Our mission is to provide a variety of safe, enjoyable, and affordable parks, programs, and recreational facilities 

that will enhance the quality of life by promoting good health and well-being for all residents and visitors while 

being fiscally responsible stewards of community assets and tax dollars.
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PALATINE PARK DISTRICT 

DISTRICT PROFILE 

 

 

History: Palatine Park District, founded in 1945, is principally located in the Village of 

Palatine. Palatine’s population in 1945 was 3,000. Two years later, in 1947, the 

District acquired its first park, Community Park, and offered five recreation 

programs/classes. In 1962, the District employed its first full-time director and by 

1964 had adopted its first master plan. 

 

The eight-year period from 1966 through 1974 reflects the District’s fastest growth. 

During that time, Palatine Hills Golf Course, Birchwood Recreation Center, fourteen 

parks, Palatine Trail, and Family Aquatic Center were added to the District’s 

inventory of Parks and Facilities. 

 

After consolidating with Palatine Rural Park District in 1975, the District purchased 

and renovated its present location on Wood Street (previously Palatine High 

School) in 1977. In 2016 the Village upgraded its facility, which is connected to the 

Park District. The District took the opportunity to upgrade its own facility at a cost 

approximating $1.3 million. This cost is being paid over a period of ten years. 

 

A major highlight includes the execution of an Intergovernmental Agreement 

(IGA) with the Village of Palatine to develop the Combined Services Facility which 

houses the District’s Parks Department and the Village’s Public Works Department. 

The District also built its third recreation center, Falcon Park, which began to serve 

the North side of the community in 2010. 

 

In 2015, the Park District completed its Comprehensive Master Plan and soon 

thereafter executed an Intergovernmental Agreement (IGA) to utilize Harper 

College’s Wellness Center, primarily its pool, as a partner, along with Northwest 

Community Hospital in a joint venture. The District also obtained funding to make 

a significant capital contribution. The entire facility had its public grand opening 

on September 10, 2018. 

 

In 2018, the District was notified that it had successfully passed the review to 

become an accredited agency by the Illinois Association of Park Districts (IAPD). 

This distinction reflects the successful completion of one of the District’s long- 

term primary goals. The District received public recognition at IAPD’s annual 

conference in January 2019. In 2020 and 2025, the Palatine Park District won the 

IAPD Best of the Best Award. The District also celebrated 80 years of Parks, 

Recreation, and Open Space service to the Palatine community in 2025. 

 

Governance: A five-member volunteer Board of Commissioners establishes Park District policy 

and strategic direction and creates the ordinances that govern the Park District. 

Commissioners serve staggered terms of six years with elections every two years. 







http://www.palatineparks.org/






 

The process of developing the Palatine Park District Annual Budget is the annual opportunity for staff and officials 

to contemplate the District’s past, present, and future. The budget is a critical document for the Park District as it 

defines all we do as an organization; serves as a statement of the organization’s values; demonstrates the District’s 

capabilities; and provides a guide to what we hope to achieve. 

 

The 2026 Annual Budget was assembled by the Finance Department with the help of supervisors, managers, 

and superintendents. The Finance Department is responsible for preparing and presenting the budget, and 

preparing, distributing, and filing the Budget and Appropriation Ordinance. The preparation of this document 

would not be possible without the efforts of the Park District staff and the support of its Board of Commissioners. 

 

Respectfully submitted, 

 

    
 

Ben Rea 

Executive Director 



 

PALATINE PARK DISTRICT  

BUDGET OVERVIEW GUIDELINES AND PROCESSES 
 

Introduction 
 

The narrative and objectives in this document align with the Park District’s mission to provide 

a variety of safe, enjoyable and affordable parks, programs, and recreational facilities that will 

enhance the quality of life by promoting good health and well-being for all residents and visitors 

while being fiscally responsible stewards of community assets and tax dollars. This document is 

meant to support the Budget and Appropriation Ordinance, which appropriates all funds and is 

adopted after a public hearing and board vote anticipated to occur on January 12, 2026. At least 

thirty days before the hearing, the Park District will announce the time and location and make 

copies of the ordinance available for public inspection at the Park District’s Administrative 

Offices, 250 E. Wood Street, Palatine, Illinois as well as on its website. The Budget and 

Appropriation Ordinance must be adopted before the end of the first quarter of each year and 

filed with the Cook County Clerk within 30 days of adoption. 

 

Along with a certified copy of the Budget and Appropriation Ordinance, the District includes 

anticipated revenue during the fiscal year covered by the ordinance. The District’s chief fiscal 

officer is responsible for certifying the revenue estimate. The ordinance outlines any probable 

expenditure of grant or development impact fees.  Further, the District appropriates 10% more 

than the budget to accommodate the unforeseeable. 

 

State law prohibits further appropriation at any time within the same fiscal year. After the first 

six months of the fiscal year, the Board of Commissioners, with a two-thirds majority vote, has 

the authority to transfer items in any fund in the appropriation ordinance. Transfers cannot 

exceed 10% of the total amount appropriated for the fund or item that is having funds reallocated. 

The Board of Commissioners can amend the Budget and Appropriation Ordinance, using the 

same procedures followed when the ordinance was adopted. 

 

The Park District uses a detailed line-item budget for accounting, expenditure control, and 

financial reporting with a modified accrual basis of accounting. Specific detail supporting this 

document is maintained within its finance software. Please note that negative numbers presented 

in the budget refer to revenues. 

 

Budget Planning Process 
 

The preparation of the 2026 budget began with a kickoff budget meeting on July 17, 2025.  After 

the meeting staff entered their budget and completed their input on August 29, 2025.  

Throughout September and early October, department Directors and Superintendents met with 

their managers to review the budgets and make necessary updates.  In October, Leadership 

reviewed budgets and implemented the Capital Replacement and Improvement Plan. The 

budget, capital plan, and forecast will be utilized to ensure the District’s long-term strategies are 

met. 

 

 



 

 

Accounting System and Budgetary Control 
 

Monthly, management reviews the budget to actual comparisons to ensure accuracy and 

performance of programs and facilities.   

 

Program fees and taxes are proposed each year to exceed general operating expenses resulting in 

an operating surplus. One-time or non-operating revenues, affiliate user fees, excess unrestricted 

reserves, and debt issuances are sources of funding for the Park District’s Capital Plan. Capital 

improvements are discretionary spending while operating expenses are driven by programs 

desired by the community. 

 

A combination of user fees, retail sales, miscellaneous revenues, investment income, and taxes 

provide the District’s revenue sources. Property tax is the primary source of revenue for general 

operations. Historically, the property tax levy for operations has increased annually by 

approximately the rate of inflation. 

 

Financial Policies 

 

A series of financial policies and procedures outline processes for financial planning, treatment 

of revenue streams, and control of expenditures. Each year the Park District is required to adopt 

an Annual Budget which is prepared, reviewed, and presented to the Park Board. Facilities and 

other fixed assets are assessed regularly to protect and maintain major capital assets. All of 

Palatine Park District’s finance policies can be found in chapter 2.11 of the District’s 

Administrative Policy Manual. 

 

Balanced Budget 
 

Park District policy requires the District to adopt a balanced operating budget. Under normal 

conditions, operating expenditures are less than the non-debt related real estate taxes and fees 

for services. Surplus from operations primarily funds capital improvement needs. The District 

continues to move annual surplus funds to the Capital Projects Fund to ensure compliance with 

the District’s Fund Balance Policy and future sustainability. 

 

Long-Range Planning 
 

The Park District values long-range planning. Each year the District reviews and revises its ten-

year capital plan that supplements the yearly budget and determines future funding needed for 

the Capital Improvement Plan. Finance staff meet regularly with its municipal advisor to manage 

debt to its best advantage.  

 

Asset Inventory 
 

The Park District annually updates and maintains its records of personal and real property owned. 

Major capital assets, including recreation facilities, support facilities, open recreation venues, 

and the vehicle fleet are reviewed annually for repair. Older facilities are assessed to develop 



 

long-term plans for renovation or expansion. When the District deems real property no longer 

usable, it follows State guidelines to declare said property as surplus. The Board, by ordinance, 

must declare the property surplus before the District can dispose of it. 

 

Property Tax 
 

The Park District is primarily funded through real estate taxes and fees for services. The District 

has little or no control over the diversity of the tax base, except to participate in tax incentives 

from the Village or County to attract or retain business. Taxes are assessed twice annually, in 

the late winter and early fall. The District’s goal on an annual basis is for operating revenues 

(currently 41%) to equal the amount received via property taxes (59%) 50/50 ratio. 

 

Fees for Services 
 

The Park District subscribes to a policy of varied fees for services. The District charges user fees 

for recreation activities. Non-residents may be charged a higher rate for participation. Program 

and activity fees are reviewed and adjusted as necessary to meet changing operating costs and/or 

market conditions. Staff constantly monitors its local competition to ensure that programs are 

priced fairly. Staff may set fees higher if there are additional indirect costs, such as operating 

maintenance, administrative overhead, and use of capital assets. Fees for programs that do not 

equal or exceed their direct costs are reviewed regularly by staff.  

 

Diversity of Revenue 
 

The Park District occasionally receives revenue that cannot be relied upon for ongoing funding. 

Examples include grants, contributions to capital projects, cell tower fees, development impact 

fees, and sponsorship along with advertising dollars. The District explores grant opportunities 

to defray costs of eligible projects. If grants or contributions are designated for a specific project, 

they are held for that project in fund balance. 

 

Operating Revenue 
 

The District uses many methods to determine program fees. The District looks at each offering 

based on the expected level of subsidy needed to support it. This level goes anywhere from 100% 

subsidies provided for such things as special events to offerings whose expectations reflect 

complete cost recovery such as golf lessons or personal training. Most programs fall between 

those extremes and are partially subsidized by tax dollars with the goal being that each program 

group realizes a 30% net profit. That net profit is used to help defray indirect costs and overhead. 

Supply and demand and competition figure prominently in the development of program fees. 

 

Cash Management 
 

The District has a cash management system based on a rolling analysis of the activity. The purpose 

of the system is to understand the normal pattern of expenditures and maximize investment 

return. The District has developed a two-year ladder so that investment maturities match large 

expenditures such as bond payments and payroll expense. Staff meets regularly with the Board 



 

and its consultant and adjusts the action plan as needed. When the District issues debt, cash is 

still managed to maximize return by investing bond proceeds to mature as anticipated expenses 

are incurred. 

 

Debt Issuance 
 

The real estate tax base supports facility improvements, while program fees support recreation 

activities. Therefore, costs associated with acquiring and improving long-term, fixed assets are 

normally funded with the issuance of debt and/or surplus operations. As part of its due 

diligence, the Park Board reviews its existing obligation structure and future liability levels 

before deciding to issue new debt. Staff regularly reviews existing debt issues for potential 

refunding opportunities. Beyond the annual “rollover” issuance, the District anticipates no 

further issuances in 2026. The District received its last bond rating, Aa1, from Moody’s as part 

of its last significant issuance in 2018. The District’s philosophy is to update it’s rating only as 

needed to support bond issuances and the like. 

 

Fund Balance 

 

The Park District intends to maintain a prudent level of financial resources, when possible, to 

protect against revenue shortfalls or unanticipated expenses. The level of reserves is outlined in 

the District’s Fund Balance Policy. As it relates to the policy, as of December 31, 2024, the 

District will be carrying significant balances above what the policy dictates. As needed, the 

District can transfer unassigned balances to better meet the needs of the District. The 2026 

budget includes a $3.8M transfer from the Corporate Fund, a $2.4M transfer from the 

Recreation Fund, and a $819k transfer from the Special Recreation Fund, to help fund the 2026 

Capital Projects. 

 

Expenditure Accountability 
 

The Park District regularly compares financial results to the budget. Program information, year-

to-date revenues and expenses, and projected year-end results are discussed at the Leadership 

level and brought to program coordinators and other staff as necessary. Staff is accountable for 

immediately notifying management if large variances exist. Tracking of capital improvement 

project expenditures are provided periodically throughout the year and no new projects are 

undertaken without the approval of the Executive Director.  In addition, the Finance Department 

prepares monthly financial statements for the Board of Commissioners to review. 

 

Overview 
 

Each year, the District invests its resources in projects that will help maintain and/or improve 

existing infrastructure. The Board of Commissioners adheres to a policy that facility 

improvements will be provided from the real estate tax base, and program fees will support costs 

of operating the recreation activities. Therefore, costs associated with acquiring and improving 

long-term fixed assets are met primarily with the issuance of debt and surplus from operations.  

 

 



 

Palatine Park District 

Estimated 2025 Tax Levy 

2026 Proposed Budget  

 

 

Real estate tax provides 59% of the total revenue of the Park District.  The tax levy ordinance is 

passed by the Board of Commissioners and filed with the Cook County Clerk by the last Tuesday 

of December. The levy amounts for each tax rate are extended against the equalized assessed 

valuation of that year. The tax extension is subject to statutory rate limitations in certain cases. If 

the levy exceeds the rate limitation, the extension is reduced to the statutory limit.  

 

The tax cap for the 2025 levy is 2.9% and we anticipate 2.1% in new growth within the 

community. Therefore, staff budgeted real estate taxes to increase by 5% over 2024 with a 98.5% 

collection rate.   

 

Staff estimates that due to the Tax Cap Limitation Act, the final Park District levy rate will be 

approximately .5871 (a decrease from .6857 in 2024) per $100 of equalized assessed valuation. 

This decrease in the tax rate would decrease Palatine homeowner’s tax bills. A breakdown of tax 

bills for the average homeowner is as follows: 

 

2025 Levy

Formula used to calculate taxes:

Estimated Market Value 300,000       

Assessment Level 10%

Proposed Assessed Valuation 30,000         

State Equalizer 3.0163

Equalized Assessed Valuation 90,489         

Homestead Exemption (10,000)        

Park District Tax Rate 0.587%

Approximate Park District Taxes 473$            
 

 

Home Valued Assessed Less Homestead 2025 Estimated 2026 Estimated

At: Value Exemption Tax Rate Tax Bill

250,000                      75,408                65,408                    0.5871                    384.01                  

300,000                      90,489                80,489                    0.5871                    472.55                  

400,000                      120,652              110,652                  0.5871                    649.64                  

500,000                      150,815              140,815                  0.5871                    826.72                  

600,000                      180,978              170,978                  0.5871                    1,003.81               

700,000                      211,141              201,141                  0.5871                    1,180.90               

800,000                      241,304              231,304                  0.5871                    1,357.99                

 











 

 

 



 
ADMINISTRATION 

 

   
 

The Administration department is responsible to help formulate policy for Board of Commissioner consideration and approval, 

administer policies and procedures, provide direction and guidance for the agency, implement initiatives derived from the agency 

masterplan and the Board of Commissioners, and interact with community civic groups and organizations. 

The following rationales are offered for line items that have increases from Fiscal Year 2025: 

• Legal Expense Administration- The line item was increased to account for counsel’s review of policies/procedures, legal 

questions, intergovernmental or other agreements, and potential litigation 

 

• Professional Planning Service- Land surveying for Hamilton, Plum Grove, and Reimer Parks was budgeted as a condition 

necessary for renewal of lease agreements with Metropolitan Water Reclamation District of Greater Chicago (MWRD). 

Additional professional service funds are also budgeted for initiatives that may arise from the planning process, as well as 

expenses related to the Illinois Association of Park Districts (IAPD) agency reaccreditation  

 

• Staff Development- There is an increase in the line item to account for attendance at the National Recreation and Park 

Association (NRPA) Revenue Management School in 2026. The school is a two-year commitment 

 

• Other Contractual Services- The line item was increased in 2026 to cover the porta potty and handwashing stations expense 

for the National Night Out event 

 

 

 

 

 



 
FINANCE 

 

 

Finance Operating Indicators 

 2023 Actual 2024 Actual 2025 Projection 2026 Budget 

W2’s 1,069 1,134 1,202 1,250 

1099’s 68 57 60 65 

P-card Transactions 732 769 807 848 

Journal Entries Posted 1,024 990 1,000 1,020 

Billed Patrons 13,388 14,218 13,434 13,300 

 

Significant Changes 

Significant changes included in the 2026 finance budget include: moving FICA, IMRF and Audit expenses to their new funds 13, 15 

and 17 respectively.  In addition, part-time wages have been removed from the finance budget as there is currently no plan to add a 

part-time employee. 

Revenues 

Interest on investments (4008) is budgeted to decrease 24% in 2026.  With the delay of the second installment of the 2025 property 

taxes, no additional funds are being invested which would generate interest revenue in 2026.   

Expenditures 

Full-time wages (5110) have been budgeted with the district wide wage pool of 4.25% which is offset by the elimination of the part-

time IMRF wage budget (5112).  In addition, the finance healthcare (5185) budget has a 62% decrease over 2025 due to employee 

healthcare election changes.  Further, reductions include moving the IMRF (5186) and FICA (5187) expense out of the finance 

department.  Staff development (5206) has increased slightly with the addition of another staff member attending the Tyler 

Technologies conference in 2026.  The HRIS Service & Support fees (5275) are budgeted to decrease 9% as staff are terminating 

employees in the payroll system timelier.  Since the district pays per active employee in the system, this significantly decreases the 

monthly fees.  



 
FINANCE 

 

 

Other notable changes include increases in bank fees (5282), which are offset by an increase in bank interest earned.  After an 

account analysis meeting with the bankers, it was determined that the additional yield earned would far outpace the monthly bank 

fees.  The annual audit expense (5284) was moved to its own fund, 17 where the tax proceeds for that expense is budgeted.  Outside 

services (5299) has decreased with the completion of the capital asset inventory conducted in 2025. Finally, office supplies (5301) 

have increased based on usage. 

 

            



 
PARKS & PLANNING 

 

The Parks & Planning Department's proposed budget for 2026 reflects a decrease of 3.6% ($168,107) compared to the 2025 budget’s 

operating net expense. In 2025, the department’s budgeted revenue was $102,095, with expenses totaling $4,822,231, resulting in a 

net operating expense of $4,720,136. The 2026 budget projects revenue of $92,691 and expenses of $4,644,721, leading to a net 

operating expense of $4,552,029. However, these figures are not directly comparable due to an organizational change in the 

budgeting process related to personnel accounts. Specifically, all IMRF and FICA employer contributions will now be consolidated into 

a single account for the entire district.  

The primary reductions within the Parks Department budget are seen in personnel costs, with the removal of $234,258 in IMRF 

contributions and $212,378 in FICA contributions, as calculated for 2026. Healthcare expenses have also decreased by $65,770.  

For an accurate comparison of the total budgeted expenses between 2025 and 2026, the employer contributions for IMRF and FICA 

should be added back into the 2026 expense total. When these are included, the budgeted expense for 2026 amounts to $5,091,357, 

representing a 5.6% or $269,126 increase compared to the 2025 budgeted expenses. 

The following summarizes the changes within the sections of the Parks & Planning budget: 

Revenues 

The overall revenue has decreased by 9.2%, amounting to a decline of $9,404. The primary factor contributing to this decrease is 

the district's compensation structure for the Com Ed Solar Energy Program. Rebates are received through a series of discounts 

reflected on each location’s monthly utility bills. Despite this reduction, the program remains advantageous for the district, as it 

is projected to save approximately $28,000 annually on electricity once all utility accounts are integrated into the program. 

Additionally, revenue from affiliate operations has increased by 25.1%, totaling $18,596, mainly due to rental fee allocations 

associated with maintenance fees for Celtic Park’s synthetic fields. 

Personnel 

Full-time salaries have increased by 5.9% or $134,058, primarily driven by a 4.25% budgeted merit-based salary increase, two 

staff promotions, and a few salary adjustments to ensure staff salaries are appropriately aligned within their salary ranges based 

on experience and knowledge of their positions.  

Part-time IMRF salaries have also increased by 7.1% or $17,524, due to adjustments to the starting wages for these key positions 

to attract and retain qualified personnel.  



 
PARKS & PLANNING 

 
Changes in healthcare costs are attributable to modifications in employees' healthcare coverage options and tiers. The 2025 

healthcare budget reflected maximum amounts for three open positions that were vacant last year, these have been adjusted to 

actual costs elected by those filled vacancies for the 2026 budget year. Seasonal part-time salaries have decreased by 8.9% or 

$13,232, due to a reduction in the number of budgeted seasonal employees. 

The overall personnel budget, which now includes only salaries and healthcare expenses, has increased by approximately 2.3% or 

$75,578 compared to the same expense categories in 2025. 

Contractual 

Within the contractual budget, the overall change reflects a 15.2% increase of $114,807. The primary factors contributing to this 

increase include subscription fees for the Perry Weather System, as well as the new annual leasing fees for the Turf Tank GPS line 

painting machine, totaling $32,090. Additional adjustments include an increase in the staff development budget to accommodate 

an additional full-time administrative employee, an adjustment of Hamilton’s utility expenses with ComEd amounting to $23,150, 

and projected costs for the 2026 sealcoat project, which contribute an additional $33,000 within the paving and lighting budget. 

Supplies 

Within the Supplies budget, the overall adjustment reflects an increase of 2% ($11,058). This adjustment primarily accounts for 

changes in the quality of grass seed and the addition of native seed, amounting to $10,300. Additionally, the budget for powered 

equipment has been increased by $17,200 to accommodate the purchase of a new bed edger, large area broadcast material 

spreader, and replacement truck lift gates. Lastly, the budget for other commodities has been increased by $6,500 to restore the 

fish population in Dutch Schultz’s pond following the complete fish kill during the winter of 2024-2025.  

These increases have been offset by the reductions from several supply accounts. There is a $7,475 reduction in the landscape 

chemical budget, attributable to the existing inventory. Additionally, expenditures on petroleum products decreased by $8,750 

following the conversion of diesel trucks to unleaded trucks within the fleet. Lastly, costs for outdoor electronics were reduced by 

$5,500 due to the implementation of the new Perry Weather system. There are a few additional minor reductions in other 

miscellaneous supply line items. 

Equipment 

Within the Equipment budget, the overall increase is 35.9% or $1,275 is mainly attributable to the replacement of multiple 

expired arborist helmets and the procurement of manhole guards to improve safety during pool maintenance. 



 
DISTRICT SERVICES 

 
Human Resources  
The Human Resources budget reflects a projected decrease of approximately $11,675 or 18%.  

• Unemployment Costs: A reduction in unemployment claims—due to post-COVID stabilization and improved oversight of 
employment and resignation processes—has lowered expenses. Additionally, our PDRMA membership now includes 
unemployment consulting services, further reducing costs. 

• Staff Development: A modest increase is included to support onboarding and training for new hires. The updated training 
format for part-time staff has introduced some additional costs. 

• Benefit-Related Expenses: This line reflects a decrease, as COBRA TPA costs have transitioned to Paycor. The only 
remaining expense in this category is the annual EAP fee. 

• Contractual Services: A slight increase accounts for service rate adjustments. 
• HR Uniforms: No change from the previous year. 
• Background Checks: Increased to reflect both rising service costs and the implementation of a three-year recheck cycle. 
• Advertising: Reduced by removing geofencing expenses, which will now be covered under the Communications & 

Marketing budget. 
 
Risk Management  
The Risk Management budget includes strategic reductions and targeted investments to align with operational priorities. 

• Overall Decrease: Two key changes contribute to the reduction: 
o Property casualty insurance has been moved to the Liability Fund. 
o A $21,000 reduction in supply and contractual expenses. 

• Data Processing: Costs associated with the emergency alert system have been removed, as we now utilize WhenToWork 
for notifications. 

• Property Casualty: This line has been reallocated to the Liability Fund. Notably, we anticipate a $17,215.79 decrease in 
property casualty costs and a $150,000 reduction in MRMA fees, as MRMA will use its fund balance to cover 2026 
consulting fees. 

• Claims Budget: No change; this has also been moved to the Liability Fund. 
• Contractual Training: Increased to support the training of an in-house CPR instructor. This will provide greater flexibility in 

meeting the CPR certification requirement for childcare and frontline staff. 
• Safety Supplies: Increased to support the Salto door access system, AED pad and battery replacements, and the addition 

of two AED units for new facilities. 
• Safety Equipment: Decreased due to the removal of fall assessment costs. Parks will now budget for their own supplies, 

and this line will focus solely on district-wide risk and OSHA-related equipment. 



 
DISTRICT SERVICES 

 
These adjustments reflect our continued commitment to proactive risk management and responsible resource allocation. 
 
Volunteers  

The Volunteer budget reflects an overall reduction of $5,000, or approximately 16%. 

• Background Checks: Reduced by eliminating affiliate checks, which previously accounted for nearly half of all checks conducted. 

• Advertising: Slightly reduced due to the lack of need for paid volunteer advertising. 

• Promotional Giveaways: Increased to support growing participation in flag football, basketball, and cultural arts programs. 

• Supplies: Reduced by removing shirt purchases for 2026, as current inventory is sufficient. 

• Office Supplies: Adjusted downward to reflect actual usage. 

All other lines remain flat or include minor increases to reflect market and cost-of-living adjustments. 

 
Communications & Marketing 
The Communications & Marketing budget for 2026 includes strategic investments to enhance community engagement and modernize our 

brand. 
• Account Consolidation: The Community Outreach and Marketing & Communications lines have been merged to streamline financial 

tracking and unify messaging efforts. 

• Contractual Marketing Services: Increased to support two major initiatives: 

o A district-wide logo redesign and rebranding. 

o Development of a new custom mascot costume. 

• Printing: Rising industry costs continue to impact this line. A new printer will be procured to ensure the continued quality and timely 

delivery of our seasonal program guides—our primary communication tool. 

These investments are essential to maintaining a strong, relevant, and engaging brand presence. 

 

Information Technology  

The IT Operations budget for 2026 reflects a 6% decrease from 2025, primarily due to cost redistribution across departments. 

• Software Licensing: Costs have increased due to expanded use of Office 365 and its associated features. Additional Office 365 security 

features have been implemented. 

• Software Enhancements: New modules for Finance and District Services are in review and will be added to improve efficiency. 

• Security & Infrastructure: 

o Our virtualization environment contract has been renewed for another three years. 

o A new password management system has been introduced to enhance cybersecurity. 

These changes reflect a balanced approach to cost control and strategic investment in technology infrastructure. 
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11,864,172 15,885,649        13,936,095 13,445,595        13,169,218                   6,389,807 

(220,535) (2,039,804)         (969,041) 389,504             (508,729)                        (125,559)

3,805,000           

83,500                

13,845,634         

(2,786,405)          

3,420                  

1,179,350           

900,417              

2,381,334           

140,935              

1,179,350           

92,691                

11,059,230         

4,705,333           

646,344              

-                      

6,000                  

-                      

76,713                

825,000              

Report Surplus (Deficit):

2026 Budget - Corporate Fund 01

99 - MISCELLANEOUS

Expense Total:

78 - DUE FROM / TO OTHER FUNDS

72 - PURCHASED SERVICES

75 - EQUIPMENT

40 - SUPPLIES

31 - BENEFIT RELATED EXPENSES

36 - DEBT SERVICE

Expense

20 - PAYROLL

21 - BENEFITS

79 - PPD CHARGES - AFFILIATES

Revenue Total:

16 - INTEREST ON INVESTMENTS

78 - DUE FROM / TO OTHER FUNDS

14 - FUND RAISING / SPONSORS

15 - OTHER REVENUE

12 - FEES AND CHARGES

13 - AFFILIATE CONTRACTS

11 - REPLACEMENT TAX

2023
 Activity

2024
 Activity

2025
 Budget

2025
YTD Activity

Revenue

10 - PROPERTY TAX

2026
Budget

8,682,845           

196,631              

2024
Budget

2023
Budget



2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget 2025 YTD 2026 Budget
Property Taxes 9,411,783     9,329,251        9,891,353        9,938,143        9,887,914        5,167,222        8,682,845        
Interest on Investments 407,340        1,253,190        1,174,500        1,556,493        1,021,775        872,343           825,000           
Replacement Taxes 320,000        449,403           383,106           235,412           214,817           158,680           196,631           
Affiliate Contracts 111,000        126,000           111,000           106,000           111,000           -                   6,000               
PPD Charges - Affiliates 59,695          60,665             59,695             55,202             74,095             25,417             92,691             
Other Revenue 131,171        126,461           61,250             105,761           71,310             40,582             76,713             
Fundraising/Sponsorships 36,150          17,115             36,150             18,080             2,000               5                      -                   

Operating Revenues 10,477,139$ 11,362,086$    11,717,054$    12,015,090$    11,382,911$    6,264,248$      9,879,880$      
Due To/From 1,166,499     2,483,758        1,250,000        1,820,008        1,277,578        -                   1,179,350        

Total Revenues 11,643,637$ 13,845,845$    12,967,054$    13,835,098$    12,660,489$    6,264,248$      11,059,230$    

Corporate Revenues By Category 2026 Budget

Property Taxes 
88%

Interest on 
Investments 

8%

Replacement Taxes 
2%

Affiliate Contracts 
0%

PPD Charges - Affiliates 
1%

Other Revenue 
1%



2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget 2025 YTD 2026 Budget
Payroll 5,262,835     3,973,816        4,580,132        4,446,110        4,533,444        3,057,271        4,705,333        
Purchased Services 2,682,674     5,226,233        3,432,178        2,513,437        2,940,875        1,900,951        2,381,334        
Debt Service 1,178,626     1,202,626        1,290,420        1,289,420        1,278,578        33,789             1,179,350        
Supplies 808,520        551,769           833,904           599,540           819,932           451,764           900,417           
Benefits 1,866,698     1,189,560        1,424,861        1,438,260        1,472,018        905,009           646,344           
Equipment 62,000          60,509             121,000           60,333             118,550           41,023             140,935           
Miscellaneous -                96                    -                   -                   -                   -                   83,500             
Benefit Related Expenses 2,820            869                  3,600               494                  5,820               -                   3,420               

Operating Expenditures 11,864,172$ 12,205,478$    11,686,095$    10,347,595$    11,169,218$    6,389,807$      10,040,634$    
Due To/From -                3,680,171        2,250,000        3,098,000        2,000,000        -                   3,805,000        

Total Expenditures 11,864,172$ 15,885,649$    13,936,095$    13,445,595$    13,169,218$    6,389,807$      13,845,634$    

Corporate Expenditures By Category 2026 Budget

Payroll  
47%

Purchased 
Services 

24%

Debt Service 
12%

Supplies 
9%

Benefits 
6%

Equipment 
1% Miscellaneous 

1%



 
RECREATION & FACILITIES ADMINISTRATIVE SUMMARY 

 
Recreation and Facilities Administration (02-200) 

The 2026 budget represents the second year the Recreation and Facilities Department administrative budgets are combined.  While 

funds continue to be budgeted to both 02-200 and 02-500 accounts, staff continue to make progress combining and moving accounts 

to streamline this budget area and align costs with specific areas. 

 

Full-time wages represent the cost for all full-time staff in the Recreation and Facilities Department except for full-time swim team 

coach’s wages that are kept separate for the purposes of charge back.    

Part-time wages have been increased to more accurately reflect the historical cost associated with this area.  Budgeted wages for 

2026 are less than 2025 projected wages as part-time non-IMRF staff covered hours for the unfilled part-time IMRF position.   

The cost of the District’s contribution to IMRF & FICA has been removed from the administrative budget, as these costs are now 

accounted for in their own separate funds.   

Funds for scholarships have been increased to $30,000 annually.  This is due to the increasing need and cost of programs and is 

consistent with the average amount of funds spent in this area for the past few years.   

Costs associated with staff mileage reimbursement, uniforms, and office supplies have been adjusted down to reflect historic trends. 

Funding for staff development and annual dues will be increased slightly due to increased Full Time staff and in an ongoing effort to 

invest in staff’s continued development.  

Facilities Administration (02-500) 

Funds included in this area cover small areas of the overall operation of facilities such as outdoor washrooms and staffing costs for 

the part-time painter position.  Funds for building maintenance have been reduced as more of these costs continue to be moved to 

the appropriate facility.   

 

Also included in this area of the budget are maintenance, alarms, communications, and utilities for 1 N. Oak, and the three 

standalone preschools – Parkside, Maple and Eagle. There is a significant increase in expenses for this area due to the inclusion of 

utilities for all these facilities. In the past, these costs were housed in the Parks budget or not accounted for at all. All other expenses 

associated with these facilities remain steady.   



4,639,337 4,604,913          4,732,334 4,492,611          5,134,404                     2,682,661 4,547,029          

7,893,982 7,557,058          8,046,913 8,235,491          7,994,034                     6,446,560 8,598,305          

800 -                     1,000 -                     21,500                               33,305 27,100               

125,772 55,402               134,844 91,967               191,799                             55,867 157,731             

943,476 1,040,120          968,982 961,436             848,501                           758,068 905,805             

13,603,366 13,257,494        13,884,072 13,781,505        14,190,238                   9,976,461 14,235,969        

3,550 2,796                 2,610 3,914                 2,775                                        -   -                     

6,592,952 6,050,006          6,784,386 6,255,419          7,697,678                     5,978,997 8,279,168          

1,360,607 1,192,111          1,355,595 1,191,617          1,633,554                     1,181,045 748,528             

1,124,277 1,026,750          1,147,226 1,017,103          1,005,719                        728,798 1,027,135          

2,664,499 2,310,288          2,515,741 2,293,433          2,748,135                     1,743,069 2,746,961          

(9,053) -                     0 -                     -                                            -   -                     

117,778 70,844               122,410 51,343               93,885                               41,542 106,038             

78,000 89,865               92,000 108,518             97,000                               83,993 102,000             

1,000,000 -                     2,000,000 1,120,000          1,750,000                                 -   2,400,000          

6,000 10,500               9,150 9,000                 9,150                                        -   9,025                 

12,938,610 10,753,159        14,029,118 12,050,348        15,037,896                   9,757,444 15,418,854        

664,756 2,504,335          (145,046) 1,731,158          (847,658)                          219,017 (1,182,885)         

Expense Total:

Report Surplus (Deficit):

74 - FACILITY CHARGEBACK

75 - EQUIPMENT

77 - OTHER / DISCOUNTS

78 - DUE FROM / TO OTHER FUNDS

79 - PPD CHARGES - AFFILIATES

12 - FEES AND CHARGES

20 - PAYROLL

21 - BENEFITS

40 - SUPPLIES

72 - PURCHASED SERVICES

14 - FUND RAISING / SPONSORS

15 - OTHER REVENUE

17 - FACILITY RENTALS AND CHARGES

Revenue Total:

Expense

2023
 Activity

2024
 Activity

2025
YTD Activity

2026 Budget - Recreation Fund 02

2023
 Budget

2024
 Budget

2025
 Budget

2026
Budget

12 - FEES AND CHARGES

Revenue
10 - PROPERTY TAX



2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget 2025 YTD 2026 Budget
Fees and Charges 7,893,982       7,557,058       8,046,913       8,235,491       7,994,034       6,446,560         8,598,305       
Property Taxes 4,639,337       4,604,913       4,732,334       4,492,611       5,134,404       2,682,661         4,547,029       
Facility Rentals and Charges 943,476          1,040,120       968,982          961,436          848,501          758,068            905,805          
Other Revenue 125,772          55,402            134,844          91,967            191,799          55,867              157,731          
Fundraising/Sponsorships 800                 -                  1,000              -                  21,500            33,305              27,100            

Total Revenues 13,603,366$   13,257,494$   13,884,072$   13,781,505$   14,190,238$   9,976,461$       14,235,969$   

Recreation Revenues By Category 2026 Budget

Fees and Charges 
61%

Property Taxes 
32%

Facility Rentals and Charges 
6%

Other Revenue 
1%



2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget 2025 YTD 2026 Budget
Payroll 6,592,952        6,050,006        6,784,386        6,255,419        7,697,678        5,978,997        8,279,168        
Purchased Services 2,664,499        2,310,288        2,515,741        2,293,433        2,748,135        1,743,069        2,746,961        
Supplies 1,124,277        1,026,750        1,147,226        1,017,103        1,005,719        728,798           1,027,135        
Benefits 1,360,607        1,192,111        1,355,595        1,191,617        1,633,554        1,181,045        748,528           
Equipment 117,778           70,844             122,410           51,343             93,885             41,542             106,038           
Other Discounts 78,000             89,865             92,000             108,518           97,000             83,993             102,000           
PPD Charges - Affiliates 6,000               10,500             9,150               9,000               9,150               -                   9,025               
Fees and Charges 3,550               2,796               2,610               3,914               2,775               -                   -                   
Facility Chargebacks (9,053)              -                   -                   -                   -                   -                   -                   

Operating Expenditures 11,938,610$    10,753,159$    12,029,118$    10,930,348$    13,287,896$    9,757,444$      13,018,854$    
Due To/From 1,000,000        -                   2,000,000        1,120,000        1,750,000        -                   2,400,000        

Total Expenditures 12,938,610$    10,753,159$    14,029,118$    12,050,348$    15,037,896$    9,757,444$      15,418,854$    

Recreation Expenditures By Category 2026 Budget

Payroll  
63%

Purchased Services 
21%

Supplies 
8%

Benefits 
6%

Equipment 
1% Other Discounts 

1%



 
ATHLETICS 

 

Programs 2023 Actual 
2024  

Actual 
2025 

Projections 
2026 

Budgeted 

Youth Basketball League  844 883 965  965 

High School Basketball League 118 160 125 160 

Viking Select Basketball 77 66 60 60 

Flag Football League  192 237 332 368 

Nerf Camp 146 168 114 160 

Adult Softball Leagues (# of 
teams) 

23 23 25 25 

JP Woods 348 288 270 280 

Karate 296 280 225 266 

Archery 257 283 210 230 

Ultimate Ninja 98  206 180 175 

Pickleball Leagues 346 407 270 250 

SportsKids Classes 1,613 1,539 1,600 1,553 

Tennis Lessons 239 214 260 225 

Team MSL 403 425 300 264 

Big 3 Youth Basketball n/a n/a 50 110 

Sports Camp (FD/HD/AM & PM 
Care) 
(Includes New Rookies Camp) 

664 814  642 1,000 

Fishing Classes 39 55 36 53 

Soccer Camps 30 103 94 110 

Little Strikers League 191 242 183 248 

Battle House Laser Tag n/a 13 28 38 

D1 Training 0 0 18 24 

Youth Volleyball Leagues 398 500 475 480 

EVP 457 369 350 360 

Lacrosse 165 72 75 125 

Skateboard Lessons 67 59 75 85 

Budo 54 51 20 42 



 
ATHLETICS 

 

Programs 2023 Actual 
2024  

Actual 
2025 

Projections 
2026 

Budgeted 

Self Defense 92 87 81 85 

Fencing 51 60 40 50 

Fishing Derby 50 50 117 120 

*Actual  

The 2026 Athletics budget shows various changes, including adjusted expenses based on historical data and anticipated future 

increases, the addition of new programs, and discontinuing those that have not gained traction.   

Bike Palatine Club-24300 

Bike Palatine Club became a special interest group of the Park District in 2025. This budget was moved from another cost center and 

is now housed in the Athletics budget. 

 

Fishing Classes 

Participation in 2025 was lower than anticipated due to the cancellation of Fall Classes and loss of instructor. The Athletics division is 

actively working to secure a new fishing vendor for 2026. Projected figures for 2026 are based on historical enrollment trends. 

 

Baseball, Basketball and Football Programs-26115, 26210, 26315 

It is expected that District 211 will assume responsibility for the baseball, basketball, and football camp programs that they’ve 

previously offered here. In consideration of this, both registration revenue and related expenses will decrease for each of these 

accounts, though the overall budget impact will remain consistent with previous years. 

  

Palomino-26130 

Both participation and supplies accounts have decreased to better reflect anticipated activity. 

 

Big 3 Youth Sports (26200) 

Big 3 Youth Sports, a new contractual vendor for 2026, will expand our program offerings and contribute to a modest increase in 

revenue. 

 



 
ATHLETICS 

 
Basketball camp (Team MSL)-26220 

Anticipate a decrease in revenue due to less program offerings and based on current activity. A portion of this revenue has also been 

relocated to our Youth Basketball League (i.e., Pre-K & K league), also contributing to the decrease in this account.  

 

Youth Basketball League-26230  

The addition of the Pre-K & Kindergarten segment is expected to increase registration revenue in this account.  

 

Travel Basketball (Viking Select)-26240 

With the rise of competing travel leagues in the area, staff anticipate a decline in overall enrollment, which will likely impact 

registration revenue as well as reduce associated expenses and supply needs. This pattern has already been reflected in the 

September 2025 tryout numbers. 

 

Youth Flag Football League-26320  

Driven by growing community interest and the successful launch of the Pre-K and Kindergarten segment, there has been significant 

growth in enrollment in 2025 which is anticipated to continue into 2026. 

 

Budo-26410 

There was a decline in registration in 2025; the 2026 budget reflects this trend and more realistic registration numbers. Wages were 

taken out, as the instructors are volunteers. Should that change, staff will make the necessary adjustments.  

 

Martial Arts-26415, 26420, 26425 

The 2026 budget has been adjusted to reflect reduced registration based on 2025 registration numbers. This includes the JP Woods, 

Karate, and Self Defense accounts. 

 

Archery-26510  

Registration has not remained as consistent as in previous years. The budget has been updated to reflect the lower-than-anticipated 

participation. 

 



 
ATHLETICS 

 
Nerf Camp-26515  

The 2026 budget reflects a return to the 2024 camp model framework. Higher enrollment is anticipated in 2026 than in 2025, with 

projections aligning more closely to the actual participation levels seen in 2024. 

 

Fishing Derby  

The projected revenue increase reflects the plan to begin collecting registration fees for this event in 2026. 

 

General Athletics-26525 

Revenue that was going into this account has been allocated to the correct GLs or new GLs were created to house those funds in 

2026. Revenue in this GL for 2026 is the $2 per person registration processing fee from PCBS. 

 

Lacrosse-26535  

With the revamp of programs and leagues, the budget has been realigned to better match revised expectations. Though there is a 

large decrease in revenue, the net revenue reflects a significant return. 

 

Sports Camp-26536  

Staff anticipate increased registration revenue in 2026 with the expansion of the Rookies Sports Camp (ages 6–7), which will now run 

across all 10 weeks of programming, compared to just 4 weeks in 2025. This camp is also expected to increase the number of off-site 

field trips than years prior.  

 

Pickleball-26545  

Due to a decline in 2025 registration, particularly with league programming, the 2026 pickleball budget has been reduced to reflect 

more realistic activity. 

 

Soccer Camps-26610 

Challenger soccer camps had another strong year in 2025. While registration was down slightly-6% from 2024’s record-setting 100 

participants, the program still drew an impressive 94 campers. Given last year’s great turnout, staff are planning for continued 

growth in this program.  



 
ATHLETICS 

 
 

Ultimate Ninja-26770 

The 2026 budget revenue is showing a decrease to align with actual participation over the past two years. 

 

Tennis Lessons-26815 

Registration for 2025 was lower than expected, therefore the 2026 budget is set to align with this reduced revenue.  

 

DYTBL North-26915 

DYTBL expenses reflects increased costs for awards and gym rental space, otherwise, there is no significant change. 

 

Youth Volleyball League-26920 

Though activity was down in 2025 from 2024, staff expect an increase in revenue for 2026 due to higher registration for fall/winter 

league. Revenue was lower in 2025 due to no spring boys league, which was offered in 2024.  

 

EVP Volleyball-26925  

Participation is trending down, prompting a budget adjustment to reflect more realistic enrollment numbers for 2026.  

 



Athletics

2023 Budget

2023 

Activity 2024 Budget

2024 

Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

210 ATHLETICS ADULT
00000 UNDEFINED 483,384 (8,798) 0 0 0 0 0
Expense 483,384 (8,798) 0 0 0 0 0

24300 BIKE PALATINE EVENTS 1,200 209 750 0 (650) (743) (75)
Revenue 0 0 0 0 (2,100) (1,358) (675)
Expense 1,200 209 750 0 1,450 616 600

26110 SOFTBALL CO-REC (1,356) (3,184) (7,340) (5,963) (4,058) (6,501) (4,401)
Revenue (8,386) (7,788) (30,456) (16,827) (16,450) (18,775) (19,495)
Expense 7,030 4,604 23,116 10,865 12,392 12,274 15,094

26120 MEN'S SOFTBALL LEAGUE (3,296) (4,661) 0 0 0 0 0
Revenue (11,186) (8,539) 0 0 0 0 0
Expense 7,890 3,878 0 0 0 0 0

26130 PALOMINO (5,425) (3,812) (2,974) (2,806) (2,829) (1,420) (1,450)
Revenue (14,475) (8,685) (8,685) (8,685) (8,700) (5,800) (6,400)
Expense 9,050 4,873 5,711 5,879 5,871 4,380 4,950

26240 Travel Basketball (15,976) (20,320) (19,400) (24,887) (22,785) (9,436) (13,350)
Revenue (48,450) (41,918) (49,200) (47,170) (59,500) (22,377) (35,700)
Expense 32,474 21,599 29,800 22,284 36,715 12,941 22,350

26410 BUDO AIKIJUTSU (2,223) (3,492) (1,806) (3,167) (1,290) (840) (2,650)
Revenue (9,460) (3,492) (6,020) (3,433) (4,300) (840) (2,650)
Expense 7,237 0 4,214 266 3,010 0 0

26415 J.P. WOODS MARTIAL ARTS (5,518) 8,291 (6,864) (7,264) (6,948) (7,938) (6,247)
Revenue (22,072) (12,392) (27,455) (26,213) (27,791) (21,261) (24,848)
Expense 16,554 20,683 20,591 18,949 20,843 13,322 18,601

26420 ISKC KARATE (12,227) (23,930) (8,475) (1,884) (10,869) (10,837) (9,240)
Revenue (62,345) (50,175) (57,545) (51,217) (54,345) (34,170) (46,200)
Expense 50,118 26,245 49,070 49,333 43,476 23,333 36,960

26425 SELF DEFENSE (1,782) (3,343) (2,924) (4,828) (3,165) (2,385) (2,236)
Revenue (5,940) (9,570) (9,747) (10,543) (10,551) (7,747) (8,943)



Athletics

2023 Budget

2023 

Activity 2024 Budget

2024 

Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

Expense 4,158 6,227 6,823 5,715 7,386 5,362 6,707

26510 ARCHERY (2,614) (5,782) (3,650) (6,062) (4,048) (3,877) (4,304)
Revenue (17,507) (16,577) (17,167) (17,964) (18,494) (11,893) (16,848)
Expense 14,893 10,795 13,517 11,902 14,446 8,015 12,544

26525 GENERAL ATHLETICS 0 0 0 (4,481) 0 128 (2,290)
Revenue 0 0 0 (11,233) 0 (57) (2,290)
Expense 0 0 0 6,752 0 186 0

26530 FENCING (269) (553) (286) (579) (302) (723) (324)
Revenue (2,688) (3,221) (2,856) (3,477) (3,024) (2,687) (3,240)
Expense 2,419 2,669 2,570 2,898 2,722 1,964 2,916

26545 PICKLEBALL (3,978) (15,613) (15,991) (14,305) (16,320) (6,971) (12,281)
Revenue (21,960) (21,820) (28,860) (21,623) (25,410) (12,212) (21,200)
Expense 17,982 6,207 12,869 7,318 9,091 5,241 8,919

26770 ULTIMATE NINJA (240) (4,073) (8,863) (16,248) (9,529) (11,969) (7,326)
Revenue (960) (13,390) (29,544) (27,565) (31,764) (18,771) (24,420)
Expense 720 9,317 20,681 11,317 22,235 6,802 17,094

26815 TENNIS LESSONS (9,282) (5,398) (9,429) (9,400) (9,429) (13,322) (7,361)
Revenue (34,352) (16,674) (34,352) (27,742) (34,352) (29,919) (25,003)
Expense 25,070 11,276 24,923 18,341 24,923 16,596 17,642

210 ATHLETICS ADULT Total 420,399 (94,457) (87,251) (101,873) (92,222) (76,835) (73,535)

211 ATHLETICS YOUTH
26115 BASEBALL SKILLS & DRILLS (3,018) (5,246) (3,633) (5,949) (5,985) (6,160) (4,455)
Revenue (6,908) (7,617) (7,044) (9,634) (9,450) (8,718) (4,455)
Expense 3,890 2,371 3,411 3,685 3,465 2,558 0

26200 BIG 3 YTH BASKETBALL 0 0 0 0 0 0 (4,028)
Revenue 0 0 0 0 0 0 (13,425)
Expense 0 0 0 0 0 0 9,398

26210 BASKETBALL CAMP, BOYS (844) (2,088) (929) (758) (960) (2,230) 0



Athletics

2023 Budget

2023 

Activity 2024 Budget

2024 

Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

Revenue (7,150) (2,088) (4,400) (3,485) (4,400) (2,830) 0
Expense 6,306 0 3,471 2,727 3,440 600 0

26220 BASKETBALL CAMPS, TEAM MSL (14,606) (12,955) (6,150) (16,091) (13,754) (7,587) (9,851)
Revenue (55,900) (52,050) (45,280) (56,705) (45,845) (27,918) (32,835)
Expense 41,295 39,095 39,130 40,614 32,092 20,331 22,985

26225 YOUTH BASKETBALL SUMMER LEAGUE (NEW) 0 0 0 0 0 0 0
Revenue 0 0 0 0 0 0 0
Expense 0 0 0 0 0 0 0

26230 YOUTH BASKETBALL LEAGUE, BOYS (50,535) (77,727) (44,920) (62,736) (41,382) (68,767) (43,958)
Revenue (125,435) (121,517) (121,500) (121,085) (125,360) (109,054) (133,675)
Expense 74,900 43,790 76,580 58,349 83,978 40,286 89,717

26235 HIGH SCHOOL LEAGUES (1,371) (3,463) (2,428) (1,144) (1,943) (2,410) (2,389)
Revenue (17,550) (9,982) (12,800) (10,942) (11,125) (11,827) (15,520)
Expense 16,179 6,518 10,372 9,798 9,182 9,417 13,131

26245 1ST/2ND GRADE BASKETBALL LEAGUE 2,579 0 0 0 0 0 0
Expense 2,579 0 0 0 0 0 0

26310 SPORTSKIDS CAMPS (5,460) (6,403) (31,500) (42,571) (34,290) (42,527) (34,290)
Revenue (18,200) (54,014) (105,000) (131,029) (114,300) (112,300) (114,300)
Expense 12,740 47,612 73,500 88,458 80,010 69,773 80,010

26315 FOOTBALL CAMPS (3,049) (4,030) (665) (1,730) (665) (1,916) (1,125)
Revenue (20,825) (6,036) (3,575) (3,374) (3,575) (3,307) (1,875)
Expense 17,776 2,007 2,911 1,644 2,911 1,391 750

26320 FLAG FOOTBALL LEAGUES (10,914) (18,238) (14,519) (25,974) (20,344) (26,271) (27,118)
Revenue (24,875) (30,736) (41,375) (54,662) (50,356) (44,580) (72,042)
Expense 13,961 12,498 26,856 28,688 30,012 18,309 44,924

26325 PALATINE FLAG FOOTBALL (8,813) (8,502) 0 0 0 0 0
Revenue (18,500) (18,761) 0 0 0 0 0
Expense 9,687 10,259 0 0 0 0 0



Athletics

2023 Budget

2023 

Activity 2024 Budget

2024 

Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

26352 SKATEBOARD LESSONS (5,168) (3,806) (5,168) (3,084) (3,975) (3,792) (4,133)
Revenue (17,225) (11,349) (17,225) (9,204) (13,250) (11,592) (13,776)
Expense 12,058 7,543 12,058 6,120 9,275 7,800 9,643

26370 E-GAMING (160) 0 0 0 0 0 0
Revenue (640) 0 0 0 0 0 0
Expense 480 0 0 0 0 0 0

26515 NERF (2,482) (9,254) (3,985) (3,261) (4,897) (2,417) (3,280)
Revenue (8,900) (9,926) (10,500) (12,229) (12,900) (8,940) (12,320)
Expense 6,418 672 6,515 8,969 8,003 6,523 9,040

26520 FISHING CLASSES 0 0 (801) (725) (1,356) (462) (1,127)
Revenue 0 0 (2,671) (3,409) (4,520) (2,202) (3,758)
Expense 0 0 1,870 2,684 3,164 1,740 2,631

26535 LACROSSE (23,453) (24,843) (18,040) (251) (5,281) (135) (4,503)
Revenue (80,120) (37,696) (65,350) (6,087) (23,125) (1,209) (12,507)
Expense 56,667 12,853 47,310 5,835 17,844 1,074 8,004

26536 SPORTS CAMP 0 0 (48,845) (76,300) (33,534) (27,372) (51,575)
Revenue 0 0 (140,820) (224,227) (98,365) (79,768) (144,950)
Expense 0 0 91,975 147,927 64,832 52,397 93,376

26540 WRESTLING CLUB 0 (2,997) (2,568) (717) (1,418) 0 0
Revenue 0 (2,997) (3,450) (1,714) (2,300) 0 0
Expense 0 0 882 998 882 0 0

26555 RM RENEGADES HOCKEY 3,000 1,350 3,000 1,770 0 0 0
Expense 3,000 1,350 3,000 1,770 0 0 0

26610 SOCCER CAMPS - PPD (1,770) (1,866) (1,770) (5,035) (5,033) (3,000) (5,235)
Revenue (5,900) (5,016) (5,900) (16,040) (16,775) (12,762) (17,450)
Expense 4,130 3,150 4,130 11,005 11,743 9,762 12,215

26615 LITTLE STRIKERS SOCCER LEAGUE (9,270) (17,036) (10,704) (22,707) (20,392) (11,318) (20,282)
Revenue (18,744) (20,558) (21,120) (27,587) (27,280) (17,000) (27,776)
Expense 9,474 3,521 10,416 4,880 6,888 5,681 7,494



Athletics

2023 Budget

2023 

Activity 2024 Budget

2024 

Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

26715 BATTLE HOUSE LASER TAG 0 0 0 (1,070) (660) (815) (1,140)
Revenue 0 0 0 (1,542) (2,200) (2,425) (3,800)
Expense 0 0 0 473 1,540 1,610 2,660

26760 ULTIMATE FRISBEE CAMP 0 426 (840) 0 0 0 0
Revenue 0 98 (2,800) 0 0 0 0
Expense 0 328 1,960 0 0 0 0

26820 D1 TRAINING 0 0 0 560 (1,309) (1,312) (1,222)
Revenue 0 0 0 0 (5,235) (4,179) (4,886)
Expense 0 0 0 560 3,926 2,867 3,665

26915 DYTBL NORTH (3,923) (24,287) (13,058) 2,479 (19,298) (32,183) (14,340)
Revenue (13,200) (73,367) (67,600) (48,990) (68,800) (68,240) (68,125)
Expense 9,277 49,080 54,542 51,469 49,502 36,057 53,785

26920 YOUTH VOLLEYBALL LEAGUE (14,697) (42,390) (32,857) (47,763) (24,930) (14,252) (30,370)
Revenue (38,700) (50,769) (63,155) (80,569) (56,491) (33,482) (64,410)
Expense 24,003 8,379 30,298 32,806 31,561 19,230 34,040

26925 EVP Volleyball (12,350) (20,964) (14,583) (9,793) (13,170) (7,815) (9,692)
Revenue (47,087) (52,713) (48,609) (36,421) (43,900) (27,415) (33,660)
Expense 34,737 31,748 34,026 26,629 30,730 19,600 23,968

26930 ADULT VOLLEYBALL LEAGUES 0 0 0 0 0 0 (1,829)
Revenue 0 0 0 0 0 0 (4,560)
Expense 0 0 0 0 0 0 2,731

211 ATHLETICS YOUTH Total (166,302) (284,319) (254,961) (322,849) (254,574) (262,741) (275,940)

Grand Total 254,097 (378,776) (342,213) (424,722) (346,796) (339,576) (349,475)



 
AQUATICS 

 

Program 
2023 

Actual 
2024 

Actual 
2025 

Projection 
2026 

Budgeted 

Learn to Dive 79 102 86 86 

Dive Team 106 124 149 132 

Age Group Water Polo 103 95 114 95 

HS Water Polo 240 196 84 75 

 

Learn to Dive 

District 15’s delayed dismissal impacted the Learn to Dive program.  As a result of the late dismissal, this program had two fewer 

sessions in the summer of 2025.  

 

Dive Team 

Dive Team registrations were up and are expected to remain stable in 2026.  Pool availability and finding qualified coaches remain a 

challenge for this program. Registration fees for 2026 will increase by 4%.    

 

Water Polo 

Participant registrations for Water Polo have been greatly impacted by the District 211 high school water polo program that runs 

during the summer.  The Age Group Water Polo program has maintained a steady pace of registrations.  The 2026 budget has been 

adjusted to reflect this change in the market. Contractual expenses show an increase due to travel expenses and tournament fees 

being accounted for in this account instead of the supplies account, which shows a reduction.   

 

  



 
AQUATICS 

 
Swim Team 

Swim Team registration numbers show a slight increase this year. In the 2025 budget, the swim team allocated funds for two part-

time IMRF coaches; however, only one was hired, resulting in a higher cost in part-time wages for non-IMRF staff. In the 2026 budget, 

the team budgeted for only one part-time IMRF coach, with the plan to continue using more non-IMRF coaching wages. Registration 

fees are being increased by 4% in 2026. 

 
 

Summer 
2023 

Actual 
2024 

Actual 
2025 

Projection 
2026 

Budgeted 
 Fall/Winter 

2023/24 
Actual 

2024/25 
Actual 

2025/26 
Projection 

2026/27 
Budgeted  

Novice 30 30 33 30  Novice 38 29 40 30 

White 2 26 35 26 30  White 2 31 37 38 35 

White 1 23 22 28 30  White 1 24 33 21 30 

Blue 2 23 19 27 25  Blue 2 19 25 29 30 

Blue 1 39 41 43 35  Blue 1 40 35 35 30 

Green 2 29 24 24 30  Green 2 27 20 31 25 

Green 1 36 29 35 30  Green 1 24 28 31 30 

Senior 2 28 19 27 35  Senior 2 36 26 22 36 

Senior 1 29 24 29 29  Senior 1 22 26 23 29 

Totals 263 243 272 274  Totals 261 259 270 275 

 



Aquatics

2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

220 AQUATICS
28430 POOL SPECIAL EVENTS 0 0 (140) 110 340 653 (104)
Revenue 0 0 (240) 0 (930) (398) (1,374)
Expense 0 0 100 110 1,270 1,051 1,270

28480 WATER POLO (40,260) (99,137) (49,208) (59,826) (39,016) (4,010) (30,332)
Revenue (119,290) (179,194) (143,400) (224,028) (138,400) (87,776) (118,200)
Expense 79,030 80,057 94,192 164,202 99,384 83,766 87,868

28500 LEARN TO DIVE (28,779) (46,648) (27,136) (18,469) (26,964) (16,790) (19,724)
Revenue (73,172) (50,340) (74,481) (49,694) (68,269) (43,816) (55,670)
Expense 44,393 3,693 47,345 31,225 41,305 27,026 35,947

28501 DIVE MEETS 5,813 0 0 0 0 0 0
Expense 5,813 0 0 0 0 0 0

220 AQUATICS Total (63,226) (145,785) (76,484) (78,185) (65,640) (20,147) (50,159)

221 SWIM TEAM
00129 SICK LEAVE INCENTIVE 2,932 0 0 0 0 0 0
Expense 2,932 0 0 0 0 0 0

28520 SWIM TEAM (46,165) (227,479) (42,481) (6,994) (53,093) (5,862) (44,344)
Revenue (439,133) (334,618) (439,906) (356,172) (468,358) (253,506) (447,498)
Expense 392,968 107,139 397,425 349,178 415,265 247,644 403,155

28521 SWIM MEETS 43,233 (152) 42,489 44,868 53,093 29,989 52,080
Revenue 0 (1,350) 0 0 0 (4,977) 0
Expense 43,233 1,198 42,489 44,868 53,093 34,966 52,080

221 SWIM TEAM Total 0 (227,631) 8 37,874 0 24,126 7,736

Grand Total (63,226) (373,416) (76,476) (40,311) (65,640) 3,979 (42,423)



 
OUTDOOR POOLS 

 
The 2026 Outdoor Pools budget reflects the district's commitment to maintaining a well-managed community resource that remains 

accessible to families, offering them high-quality recreational and swimming opportunities. 

Across all three pools, program and pass fees will be increased by 4% in 2026. However, the numbers were adjusted to reflect accurate 

historical revenue levels. Additionally, rental rates at all pools will be increased.  This increase brings the fees in line with the area market 

as well as ensures costs associated with rentals are recovered.  Daily fee counts have been adjusted to reflect accurate historical revenues. 

Concurrently, annual expenses are expected to increase in 2026 to cover essential routine repairs, replacements, and preventive 

maintenance. 

Total Pool Passes 

 2023 Actual 2024 Actual 2025 Actual 2026 Budget 

Pool Passes 1,599 1,746 1,626 1,572 

 

Birchwood Pool  

 2023 Actual 2024 Actual 2025 Actual 2026 Budget 

Rentals 37 32 32 36 

Child Daily 2,466 2,038 2,164 2,500 

Adult Daily 2,341 1,931 2,325 2,250 

Senior Daily 346 304 301 275 

Pool Pass Check-ins 15,929 16,171 15,998 17,500 

Swim Lesson Participants 368 435 425 543 

Water Aerobics Drop-ins 712 738 943 900 

 

Staff expenses are expected to increase by 3%. Additionally, other expense increases are driven by essential capital maintenance projects, 

which include the pool vacuum, sample stream pumps, and a surge pit cover. 

 

 

 

 



 
OUTDOOR POOLS 

 
Eagle Pool  

 2023 Actual 2024 Actual 2025 Actual 2026 Budget 

Rentals 37 36 37 37 

Child Daily 1,228 1,052 900 1,250 

Adult Daily 1,089 963 813 1,000 

Senior Daily 135 123 106 125 

Pool Pass Check-ins 7,818 10,165 8,866 9,500 

Swim Lesson Participants 320 299 299 376 

Water Aerobics Drop-ins NA NA NA NA 

 

District 15’s late dismissal, mechanical breakdowns and the ongoing road construction all impacted daily attendance and daily fee revenue 

in 2025 at Eagle Pool. Staff expenses are expected to increase by 3%. During the post-season, the pool will operate exclusively for early 

morning lap swim sessions and regular weekend hours due to expected staffing challenges in August. Funds have been added to the 2026 

budget for new picnic tables in the concession area, and pump repairs. 

Family Aquatic Center  

 2023 Actual 2024 Actual 2025 Actual 2026 Budget 

Rentals 25 35 28 28 

Child Daily 6,553 6,311 6,004 6,950 

Adult Daily 6,252 6,124 5,991 5,400 

Senior Daily 627 629 738 750 

Pool Pass Check-ins 13,985 16,793 16,109 18,000 

Swim Lesson Participants 137 150 135 138 

Water Aerobics Drop-ins 212 437 123 125 

 

Staff expenses are expected to increase by 3%. The additional week extension will occur with limited operations. A replacement program 

for the picnic area benches and pool deck furniture will be implemented starting with the 2026 budget and continue for the next three 

years. 



Outdoor Pools

2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

580 POOLS
4007 PASS REVENUE (292,357) (285,936) (310,978) (311,216) (325,403) (322,064) (327,946)

Revenue (292,357) (285,936) (310,978) (311,216) (325,403) (322,064) (327,946)

4009 CASH DIFFERENCE 0 18 0 0 0 0 0
Revenue 0 18 0 0 0 0 0

4048 VENDING COMMISSIONS (900) 0 (900) (374) (900) 0 0
Revenue (900) 0 (900) (374) (900) 0 0

4051 RENTAL INCOME (23,310) (27,711) (24,450) (31,592) (27,330) (24,583) (52,845)
Revenue (23,310) (27,711) (24,450) (31,592) (27,330) (24,583) (52,845)

4070 REG REVENUE (75,020) (61,617) (79,915) (70,418) (77,191) (63,173) (84,276)
Revenue (75,020) (61,617) (79,915) (70,418) (77,191) (63,173) (84,276)

4171 ADMISSION / DAILY FEE (249,245) (189,942) (254,235) (192,250) (217,135) (190,941) (200,050)
Revenue (249,245) (189,942) (254,235) (192,250) (217,135) (190,941) (200,050)

5110 F/T WAGES 43,744 (801) 0 0 0 0 0
Expense 43,744 (801) 0 0 0 0 0

5111 P/T WAGES 547,126 (154) 716,230 732,365 765,684 719,274 787,794
Expense 547,126 (154) 716,230 732,365 765,684 719,274 787,794

5113 P/T SUPERVISORY WAGES 94,888 0 0 0 0 0 0
Expense 94,888 0 0 0 0 0 0

5184 HOSPITALIZATION REIMBURSEMENT 600 (9) 0 0 0 0 0
Expense 600 (9) 0 0 0 0 0

5185 HOSPITALIZATION 5,787 0 0 0 0 0 0
Expense 5,787 0 0 0 0 0 0

5186 IMRF 467 (11) 0 0 0 0 0
Expense 467 (11) 0 0 0 0 0

5187 FICA 52,460 (72) 0 0 0 0 0
Expense 52,460 (72) 0 0 0 0 0



Outdoor Pools

2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

5200 CONTRACTUAL 7,695 2,468 11,955 7,154 6,455 4,405 6,640
Expense 7,695 2,468 11,955 7,154 6,455 4,405 6,640

5213 PRINTING 600 0 0 0 0 0 0
Expense 600 0 0 0 0 0 0

5228 TV CABLE WEB 1,740 2,212 0 0 0 0 0
Expense 1,740 2,212 0 0 0 0 0

5230 TELEPHONE SERVICE 5,040 4,603 0 0 0 0 0
Expense 5,040 4,603 0 0 0 0 0

5231 SCAVENGER SERVICES 2,354 3,146 3,300 4,583 4,485 4,846 5,060
Expense 2,354 3,146 3,300 4,583 4,485 4,846 5,060

5232 UTILITIES 144,740 121,902 143,400 90,925 131,340 120,015 129,000
Expense 144,740 121,902 143,400 90,925 131,340 120,015 129,000

5237 IT COMMUNICATION 0 0 0 0 7,200 4,209 5,760
Expense 0 0 0 0 7,200 4,209 5,760

5251 MAINTENANCE OF BUIDINGS 3,450 2,826 3,450 6,463 3,450 870 3,950
Expense 3,450 2,826 3,450 6,463 3,450 870 3,950

5252 EQUIP/VEHICLE MAINTENANCE 18,300 3,203 18,300 6,387 14,300 14,928 17,300
Expense 18,300 3,203 18,300 6,387 14,300 14,928 17,300

5277 MILEAGE REIMBURSEMENT 375 0 0 0 0 0 0
Expense 375 0 0 0 0 0 0

5300 SUPPLIES 15,950 15,055 15,950 19,448 19,000 18,745 19,750
Expense 15,950 15,055 15,950 19,448 19,000 18,745 19,750

5302 AMER RED CROSS CERTS-GUARDS 3,520 3,564 3,910 2,876 4,675 3,925 4,785
Expense 3,520 3,564 3,910 2,876 4,675 3,925 4,785

5303 AMER RED CROSS CERTS-INSTRUCTORS 600 820 750 735 300 295 300
Expense 600 820 750 735 300 295 300



Outdoor Pools

2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget

2025 YTD 

Activity 2026 Budget

5310 POSTAGE 600 0 0 0 0 0 0
Expense 600 0 0 0 0 0 0

5328 CHEMICALS 74,050 64,604 76,050 79,658 84,050 78,473 84,050
Expense 74,050 64,604 76,050 79,658 84,050 78,473 84,050

5352 EQUIP/VEH MAINTENANCE SUPPLIES 22,000 14,063 22,000 22,841 24,350 24,321 28,000
Expense 22,000 14,063 22,000 22,841 24,350 24,321 28,000

5361 CUSTODIAL SUPPLIES 2,200 1,228 2,250 1,627 2,400 3,003 2,900
Expense 2,200 1,228 2,250 1,627 2,400 3,003 2,900

5400 EQUIPMENT 25,550 8,558 25,550 5,463 19,600 10,122 36,950
Expense 25,550 8,558 25,550 5,463 19,600 10,122 36,950

5452 OPERATIONS EQUIPMENT 14,500 1,081 14,500 0 3,500 515 12,500
Expense 14,500 1,081 14,500 0 3,500 515 12,500

580 POOLS Total 447,503 (316,901) 387,117 374,674 442,830 407,187 479,622

Grand Total 447,503 (316,901) 387,117 374,674 442,830 407,187 479,622



 
GENERAL INTEREST 

 

 

   
 

The General Interest budget indicates a general increase in net revenue for 2026, driven by various factors across different programs.  

 

 

 

 

Day Camp 

The 2026 Day Camp budget is expected to surpass both previous years, driven by several key factors. A longer 10-week summer 

schedule, 3% budgeted fee increase, anticipated increase in participant numbers, and 3% increase in wages and staffing due to the 

separation of the extended care program from Kids Camp 

Additionally, a new Winter Break Camp will launch in 2026, further expanding program offerings and potential revenue 

opportunities. 

General Interest 

2025 was a challenging year for general interest classes. Popular classes had high enrollment; however, three contractors began to 

offer less classes due to their overall popularity within the park district community. Additionally, the instructor of the very popular 

Magic Tricks class passed away at the end of 2024 and a replacement was not found to take over for the numerous 2025 magic 

classes. New classes and classes for adults are planned for 2026 which is reflected in the increase in overall revenue for the general 

interest budget. 

 

 

DAY CAMP  
2023  

Actual 
2024 

Actual 
2025 

Actual 
2026 

Budgeted 

Birchwood 305 385 328 400 

Community Center 50 50 61 65 

Sanborn School 185 258 311 350 

Extended 227 253 288 200 



General Interest

2023 Budget 2023 Activity 2024 Budget 2024 Activity 2025 Budget
2025 YTD 
Activity 2026 Budget

23010 DAY CAMP (78,728) (237,562) (82,918) (326,967) (111,347) (77,816) (137,195)
Revenue (289,960) (260,879) (283,335) (352,080) (322,325) (272,483) (432,520)
Expense 211,232 23,318 200,418 25,114 210,979 194,667 295,325

23030 BABYSITTING CLASS (689) 0 (907) 0 (907) 0 (1,586)
Revenue (3,356) 0 (3,356) 0 (3,356) 0 (5,286)
Expense 2,667 0 2,449 0 2,449 0 3,700

23080 OUTDOOR EDUCATION (1,138) 0 0 0 0 0 0
Revenue (3,792) 0 0 0 0 0 0
Expense 2,654 0 0 0 0 0 0

23240 MAGIC TRICKS (543) 701 (693) 111 (788) 0 (788)
Revenue (2,310) (1,949) (2,310) (1,536) (2,625) 0 (2,625)
Expense 1,767 2,650 1,617 1,647 1,838 0 1,838

23430 ROLLING MEADOWS CO-OP (362) (2,500) (392) (1,043) (3,238) (1,435) (1,006)
Revenue (3,616) (6,180) (3,920) (3,027) (4,560) (2,705) (2,328)
Expense 3,254 3,679 3,528 1,985 1,322 1,270 1,322

23440 GLITZY GIRLS (395) (1,790) (1,191) (527) (1,280) (1,216) (1,711)
Revenue (1,680) (4,233) (3,970) (3,802) (4,266) (3,921) (5,704)
Expense 1,285 2,443 2,779 3,275 2,986 2,705 3,993

23460 LISA LOMBARDI COACHING INC (893) (640) (1,258) (1,012) (881) (561) (1,002)
Revenue (3,799) (3,952) (4,192) (2,529) (2,937) (1,260) (3,245)
Expense 2,906 3,312 2,934 1,517 2,056 699 2,244

23470 SPECIAL INTEREST PROGRAMS (1,560) (2,565) (3,960) 145 (376) (1,633) (997)
Revenue (4,550) (2,565) (13,200) (252) (1,500) (2,987) (3,516)
Expense 2,990 0 9,240 397 1,124 1,355 2,519

23510 SCHOOL DAYS OFF 0 0 (6,040) 0 0 0 0
Revenue 0 0 (34,900) 0 0 0 0
Expense 0 0 28,860 0 0 0 0

23550 CHEER CAMP 489 0 0 0 0 0 0
Expense 489 0 0 0 0 0 0

23600 SPORTS CAMP (26,449) (88,083) 0 0 0 0 0
Revenue (64,160) (93,391) 0 0 0 0 0
Expense 37,711 5,308 0 0 0 0 0

Grand Total (110,266) (332,438) (97,358) (329,292) (118,816) (82,660) (144,284)
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�d�Z�����P�Ç�u�v���•�Ÿ���•�����µ���P���š���]�•���‰�o���v�v�������(�}�Œ�������í�ï�9���]�v���Œ�����•�����}�À���Œ���î�ì�î�ñ�X���D�}�•�š�����o���•�•���•���]�v���Œ�����•�������]�v���‰�Œ�]���������Ç���ï�9�X�������i�µ�•�š�u���v�š�•���Á���Œ�������o�•�}���u��������
�š�}���������u�}�Œ�������}�v�•�]�•�š���v�š���Á�]�š�Z���}�À���Œ���o�o�����o���•�•���‰�Œ�]�����•�X�� 
 
�'�Ç�u�v���•�Ÿ���•���Z�����Œ�����Ÿ�}�v�����o���•�•���•���r���î�î�ò�î�ï 
�W�Œ���•���Z�}�}�o�����v�����Z�����Œ�����Ÿ�}�v���'�Ç�u�v���•�Ÿ���•�����o���•�•�����v�Œ�}�o�o�u���v�š�•���Œ���u���]�v���•�š�������Ç�����š�������}�µ�š���ò�ì�ì���‰���Œ�Ÿ���]�‰���v�š�•���‰���Œ���•���•�•�]�}�v�X���'�Ç�u�v���•�Ÿ���•���Á�]�o�o��
�]�v�š�Œ�}���µ�����������t�]�v�š���Œ�����Œ�����l�������u�‰���•�š���Œ�Ÿ�v�P���]�v���î�ì�î�ò���š�}�����Æ�‰���v�����‰�Œ�}�P�Œ���u�u�]�v�P�����v�������v�P���P�������š�Z�o���š���•�����µ�Œ�]�v�P���š�Z�����•���Z�}�}�o�����Œ�����l�X 
 

�î�ì�î�ï�������š�µ���o �î�ì�î�ð�������š�µ���o �î�ì�î�ñ���W�Œ�}�i�����Ÿ�}�v�• �î�ì�î�ò�����µ���P���š���� 
�î�U�ñ�ì�õ �î�U�í�ñ�í �î�U�î�ì�ò �î�U�î�î�ñ 

 
�'�Ç�u�v���•�Ÿ���•�����]�Œ�š�Z�����Ç���W���Œ�Ÿ���• 
���]�Œ�š�Z�����Ç���‰���Œ�Ÿ���•���Z���À�����Œ���u���]�v���������}�v�•�]�•�š���v�š�o�Ç���‰�}�‰�µ�o���Œ���]�v���î�ì�î�ñ�X���d�Z�]�•���]�•�����Æ�‰�����š�������š�}�����}�v�Ÿ�v�µ�����]�v���î�ì�î�ò�X�� 
 

�î�ì�î�ï�������š�µ���o �î�ì�î�ð�������š�µ���o �î�ì�î�ñ���W�Œ�}�i�����Ÿ�}�v�• �î�ì�î�ò�����µ���P���š���� 
�ð�í �ó�ð �ò�ì �ò�ñ 

 
�'�Ç�u�v���•�Ÿ���•���^�Z�}�Á 
�d�Z�����D���Œ�]�r�Z�������^�}�‰�‰���Œ���^�‰�Œ�]�v�P���^�Z�}�Á���Z�������P�Œ�����š���•�µ�������•�•���]�v���î�ì�î�ñ�U���•�Z�}�Á�����•�]�v�P�������•�µ�������•�•�(�µ�o���Á�]�v�š���Œ�l�•�‰�Œ�]�v�P���•���•�•�]�}�v�X�����}�v�Ÿ�v�µ�������]�v���Œ�����•���•���]�v��
�����u�]�•�•�]�}�v�•�����Œ�������Æ�‰�����š�������(�}�Œ���î�ì�î�ò�����•���š�Z�����}�À���Œ���o�o���Œ�����Œ�����Ÿ�}�v���‰�Œ�}�P�Œ���u���P�Œ�}�Á�•���������Z���Ç�����Œ�X�� 
 
�'�Ç�u�v���•�Ÿ���•���d�����u���r���î�î�ò�î�ð 
�d�Z�������}�u�‰���Ÿ�Ÿ�À�����š�����u���‰�Œ�}�P�Œ���u�•�����Œ�����•�����]�v�P�����v���}�µ�Œ���P�]�v�P���‰�Œ�}�P�Œ���•�•�X���d�Z�������}�Ç�•���d�����u�����}�u�‰�o���š�������]�š�•���.�Œ�•�š���}�8���]���o���Ç�����Œ���}�(�����}�u�‰���Ÿ�Ÿ�}�v���]�v��
�î�ì�î�ñ�X�����š���o�����•�š���ï���u�}�Œ�����‰���Œ�Ÿ���]�‰���v�š�•���Z���À�����i�}�]�v�������š�Z�����š�����u���(�}�Œ���š�Z�����î�ì�î�ñ�r�î�ì�î�ò���•�����•�}�v�X���d�Z�]�•���š�����u�����v�Ÿ���]�‰���š���•���(�µ�Œ�š�Z���Œ�������À���o�}�‰�u���v�š��
�u�}�À�]�v�P���(�}�Œ�Á���Œ�����]�v�š�}���(�µ�š�µ�Œ�����•�����•�}�v�•�X 
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�d�Z�����'�]�Œ�o�•���d�����u���Z���•�����Æ�‰���v���������(�Œ�}�u���í�ò���š�}���î�ì���P�Ç�u�v���•�š�•���]�v���î�ì�î�ñ�U�����Œ�]�À���v�����Ç���•�š�Œ�}�v�P���‰���Œ�(�}�Œ�u���v���������v�����]�v�š���Œ���•�š�X�����}�v�Ÿ�v�µ�������P�Œ�}�Á�š�Z���]�•��
���Æ�‰�����š���������•���š�Z�����‰�Œ���r�š�����u���v�µ�u�����Œ�•���Œ���u���]�v���Z�]�P�Z�U���(�������]�v�P�������•�š�Œ�}�v�P���‰�]�‰���o�]�v�����}�(���(�µ�š�µ�Œ�����š�����u���u���u�����Œ�•�X 
 

�î�ì�î�ï�������š�µ���o �î�ì�î�ð�������š�µ���o �î�ì�î�ñ���W�Œ�}�i�����Ÿ�}�v�• �î�ì�î�ò�����µ���P���š���� 
�ô �î�î �î�ô �ï�í 

 
�W���&�����^�‰�]�Œ�]�š�����Z�����Œ 
�W���&�����^�‰�]�Œ�]�š�����v�Œ�}�o�o�u���v�š�•���Œ���u���]�v���•�š�������Ç�����•���]�š�����}�v�Ÿ�v�µ���•���š�}���u�}�À�����(�}�Œ�Á���Œ�����Á�]�š�Z�������•�µ�������•�•�(�µ�o���‰�Œ�}�P�Œ���u�X���W�o���v�v���������Æ�‰���v�•���������i�µ�•�š�u���v�š�•�����v����
�(�������]�v���Œ�����•���•�����Œ�������Æ�‰�����š�������š�}���•�µ�‰�‰�}�Œ�š���š�Z�������v�Ÿ���]�‰���š�������}�À���Œ���o�o���‰�Œ�}�P�Œ���u���P�Œ�}�Á�š�Z���]�v���î�ì�î�ò�X���� 
 

�î�ì�î�ï�������š�µ���o �î�ì�î�ð�������š�µ���o �î�ì�î�ñ���W�Œ�}�i�����Ÿ�}�v�• �î�ì�î�ò�����µ���P���š���� 
�í�î�î �í�ï�õ �í�ð�î �í�ð�ð 
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�d�Z�������µ�o�š�µ�Œ���o�����Œ�š�•�����]�À�]�•�]�}�v�����v���}�u�‰���•�•���•���W���Œ�(�}�Œ�u�]�v�P�����Œ�š�•�U���s�]�•�µ���o�����Œ�š�•�U�����v�������µ�«�v�P���,���o�o���W���Œ�(�}�Œ�u�]�v�P�����Œ�š�•�������v�š���Œ�U���š�Z�}�µ�P�Z���š�Z�������µ���P���š�•���(�}�Œ��
�š�Z���•�������Œ�����•���Œ���u���]�v���•���‰���Œ���š���X 

�W�Œ�}�P�Œ���u�• 
 

�î�ì�î�ï�������š�µ���o �î�ì�î�ð�������š�µ���o �î�ì�î�ñ��
�W�Œ�}�i�����Ÿ�}�v�• 

�î�ì�î�ò��
���µ���P���š���� 

�d�Z�����š�Œ�� �í�ó�ï �î�í�ï �î�í�í �î�ñ�ì 
�W���o���Ÿ�v�������Z�]�o���Œ���v�–�•�����Z�}�Œ�µ�• �í�ï�ì �í�ì�õ �ô�ò �ô�ì 
���o�o���P�Œ�}�����}�u�u�µ�v�]�š�Ç�����Z�}�Œ�µ�• �ð�ó �ñ�î �ñ�ð �ñ�ð 

�D�µ�•�]�����~���Œ�µ�u�•�U���W�]���v�}�• �ð�õ �ð�í �ð�ï �ð�ì 
�����v���� �ï�ð�ó �ï�ñ�õ �ï�ñ�ì �ï�ñ�ì 

�s�]�•�µ���o�����Œ�š�• �î�ñ�ó �î�í�ò �î�ó�ñ �ï�ì�ì 
���µ�o�š�µ�Œ���o�����Œ�š�•���^�µ�u�u���Œ�������u�‰�• �î�í�ò �î�í�ì �î�î�ð �î�ï�ì 

�d�}�š���o �í�U�î�í�õ �í�U�î�ì�ì �í�U�î�ð�ï �í�U�ï�ì�ð 
 
�W���Œ�(�}�Œ�u�]�v�P�����Œ�š�•���~�ì�î�r�î�ô�ì�• 
 
�d�Z�����š���Œ���t���î�ì�î�ï�ì�U���î�ì�î�ô�ì�U���î�ì�ï�ð�ì�U���î�ì�í�ñ�ì 
�d�Z�����W���Œ�(�}�Œ�u�]�v�P�����Œ�š�•�����µ���P���š�����}�v�Ÿ�v�µ���•���š�}���Z�}�o�����•�š�������Ç���]�v���Ç�}�µ�š�Z���š�Z�����š�Œ�������v���������v�����X���s���v�š�µ�Œ�]�v�P���]�v�š�}���š�Z�����Á�}�Œ�o�����}�(�������µ�o�š���š�Z�����š�Œ�����Œ���o�]���•��
�u�}�Œ�����Z�����À�]�o�Ç���}�v���Ÿ���l���š���•���o���•�U�����•���}�‰�‰�}�•�������š�}���Œ���P�]�•�š�Œ���Ÿ�}�v���(�����•�U���Á�Z�]���Z���]�•���Œ���G�����š�������]�v���š�Z�����Œ���À���v�µ�����‰�Œ�}�i�����Ÿ�}�v�•���(�}�Œ���î�ì�î�ò�X�� 
 
���µ�����š�}���]�v���Œ�����•�������•�š���+���Á���P���•�����v�����š�Z�����P�Œ�}�Á�]�v�P�����}�•�š���}�(���o�]�����v�•�]�v�P���Œ�}�Ç���o�Ÿ���•�U���(�����•���(�}�Œ���z�}�µ�š�Z���d�Z�����š�Œ���������u�‰���Á���Œ�����]�v���Œ�����•�������ñ�9�X���d�]���l���š��
�‰�Œ�]�����•���Á���Œ�������o�•�}���Œ���]�•���������Ç���¨�í���š�}���Z���o�‰���}�+�•���š���š�Z�����]�v���Œ�����•���������}�•�š�•�X 
 
�W���o���Ÿ�v�������Z�]�o���Œ���v�[�•�����Z�}�Œ�µ�•���r���î�ì�ï�ô�ì 
���µ���P���š�•���(�}�Œ���W���o���Ÿ�v�������Z�]�o���Œ���v�[�•�����Z�}�Œ�µ�•���Z���À�����������v�������i�µ�•�š�������(�}�Œ���î�ì�î�ò�������•�������}�v���������Œ�����•���������v�Œ�}�o�o�u���v�š�����v�����(�����•�U���Á�]�š�Z���Á���P���•�������]�v�P��
�Œ�����µ�������X 
 
���o�o���P�Œ�}�����}�u�u�µ�v�]�š�Ç�����Z�}�Œ�µ�•���r���î�ì�ð�ì�ì 
���o�o���P�Œ�}���Œ���P�]�•�š�Œ���Ÿ�}�v���Œ���À���v�µ�����]�•���]�v���Œ�����•�������]�v���î�ì�î�ò���š�}���Œ���G�����š���š�Z�����P�Œ�}�Á�]�v�P���v�µ�u�����Œ���}�(���•�]�v�P���Œ�•���]�v�À�}�o�À�����X�����}�v�•���‹�µ���v�š�o�Ç�U���š�Z�������Æ�‰���v�•����
���µ���P���š���Z���•���]�v���Œ�����•�������š�}�����}�À���Œ���š�Z�����Œ�]�•�]�v�P�����}�•�š���}�(���•�Z�����š���u�µ�•�]�������v�����š�}���������}�u�u�}�����š�����š�Z�����P�Œ�}�Á�š�Z���}�(���š�Z�������v�v�µ���o���D�����š�����v�����'�Œ�����š�����À���v�š�X 
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�D�µ�•�]�����r���î�ì�ò�î�ì 
�Z���P�]�•�š�Œ���Ÿ�}�v���Œ���À���v�µ�����(�}�Œ���u�µ�•�]�����Z���•���P�Œ�}�Á�v�U���Œ���G�����Ÿ�v�P���}�µ�Œ���������]�Ÿ�}�v���}�(���‰�]���v�}���o���•�•�}�v�•�����v�����‰�o���v�•���š�}�����������À�}�]�������o���•�•�}�v�•�����•���Á���o�o�U���‰���v���]�v�P���š�Z����
�Z�]�Œ�]�v�P���}�(�������À�}�]�������]�v�•�š�Œ�µ���š�}�Œ�X�� 

�����v�������t���î�í�ì�ï�ì�U���î�í�ì�ð�ì�U���î�í�í�í�ì 
�W���o���Ÿ�v���������v���������}�u�‰���v�Ç���•�Z�}�Á�•�������������Œ�����•�����]�v�����}�š�Z���Œ���À���v�µ���•�����v�������Æ�‰���v�•���•�U���Œ���G�����Ÿ�v�P���o���•�•�����o���•�•���•���}�+���Œ���������v���������u�}�Œ�����Œ�����o�]�•�Ÿ����
�‰�Œ�}�i�����Ÿ�}�v���(�}�Œ���î�ì�î�ò�U�������•�������}�v���î�ì�î�ñ���‰���Œ�Ÿ���]�‰���Ÿ�}�v�X���� 
 
�Z���À���v�µ�����(�}�Œ���W�}�u�������v�����������u�‰���]�•���]�v���Œ�����•�������š�}���Œ���G�����š���š�Z�����]�v���Œ�����•���������}�•�š���}�(�������u�‰�X���d�Z�]�•���]�•�����µ�����š�}���š�Z�����]�v���Œ�����•�������‰�}�‰�µ�o���Œ�]�š�Ç�����v�����v�µ�u�����Œ��
�}�(���‰���Œ�Ÿ���]�‰���v�š�•�X�� 

���•���v���Á���‰�Œ�}�P�Œ���u�•�����}�v�Ÿ�v�µ�����š�}�������������������U�����}�š�Z���P�Œ�}�Á�š�Z�����v�����o�����Œ�v�]�v�P�����µ�Œ�À���•�����Œ�������Æ�‰�����š�����U�����•���]�š���]�•�������š���Œ�u�]�v�������Á�Z���š���‰�Œ�}�P�Œ���u�•�����Œ����
�‰�}�‰�µ�o���Œ�����Ç���š�Z�������}�u�u�µ�v�]�š�Ç�X 

�s�]�•�µ���o�����Œ�š�•���~�ì�î�r�î�ô�í�• 

�d�Z�����s�]�•�µ���o�����Œ�š�•�����Œ�������Z���•���š�Œ�]�������š�}���}�+���Œ���v���Á�������µ�o�š���‰�Œ�}�P�Œ���u�•���}�À���Œ���š�Z�����o���•�š���Ç�����Œ�U���Á�]�š�Z�������Œ�����u���l�]�v�P�U���‰�o���]�v�����]�Œ���‰���]�v�Ÿ�v�P�U���i���Á���o�Œ�Ç���u���l�]�v�P�U��
���v�����Á���š���Œ���}�o�}�Œ�•�X���h�v�(�}�Œ�š�µ�v���š���o�Ç�U���š�Z���•�����Á���Œ�����v�}�š���•�µ�������•�•�(�µ�o�U�����À���v���Á�]�š�Z���À���Œ�]�}�µ�•���}�v���r�����Ç���Á�}�Œ�l�•�Z�}�‰�•�����v�����•�}�u�����•�]�Æ�r�Á�����l���•���•�•�]�}�v�•�X�����Ç��
�������]�v�P�������•���Á�]�v�P���]�v�•�š�Œ�µ���š�}�Œ�����v�����������Œ�}���Z���š���š�������Z���Œ�U���š�Z���Œ�����Z���•���������v�����v���]�v���Œ�����•�����]�v���]�v�š���Œ���•�š�����v�����(�µ�o�o�����o���•�•���•�U���(�}�Œ�����}�š�Z�������µ�o�š�•�����v�����l�]���•�X 
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���µ�«�v�P���,���o�o���~�r�ñ�î�ó�• 

�Z���v�š���o���/�v���}�u�� 

�� 
�î�ì�î�ï 

�����š�µ���o 
�î�ì�î�ð 

�����š�µ���o 
�î�ì�î�ñ��

�W�Œ�}�i�����Ÿ�}�v 
�î�ì�î�ò��

���µ���P���š���� 
���µ�«�v�P���,���o�o �¨�õ�ì�U�ô�í�ñ �¨�í�í�ï�U�î�ó�ò�� �¨�õ�ï�U�ò�ô�ð �¨�õ�ñ�U�ì�ì�ì 

���u�‰�Z�]�š�Z�����š���Œ �¨�ô�U�ð�î�ï �¨�ï�U�ò�ô�ò �¨�ó�U�ò�ñ�ì �¨�ô�U�ì�ì�ì 
 

 �d�]���l���š���^���o���•���r�����}�Æ���K�8���� 
 �î�ì�î�ï 

�����š�µ���o 
�î�ì�î�ð 

�����š�µ���o 
�î�ì�î�ñ��

�W�Œ�}�i�����Ÿ�}�v 
�î�ì�î�ò 

���µ���P���š���� 
���µ�«�v�P���,���o�o ���¨���í�ï�ô�U�ó�ò�ô �¨�í�õ�ð�U�ð�ó�õ �¨�í�ó�ð�U�ì�ì�ì �¨�í�ô�ì�U�ì�ì�ì 

 

���š�����µ�«�v�P���,���o�o�����v�����š�Z�������u�‰�Z�]�š�Z�����š���Œ�U���Œ���v�š���o���Œ���À���v�µ�����]�•���‰�Œ�}�i�����š�������š�}���Z���À���������u�]�v�}�Œ���]�v���Œ�����•�������•���Á�������}�v�Ÿ�v�µ�����š�}���‰�Œ�}�u�}�š�����}�µ�Œ���‰�}�•�]�Ÿ�À����
�Œ���‰�µ�š���Ÿ�}�v���Á�]�š�Z���š�Z�������}�u�u�µ�v�]�š�Ç�X�������•���D�µ�•�]�����}�v���^�š���P�����u�}�À���•���(�Œ�}�u�������Œ���v�š���o���š�}�����v�����8�o�]���š�����}�(���š�Z�����W���Œ�l�����]�•�š�Œ�]���š�U���š�Z�����o�}�•�š���Œ���v�š���o���Œ���À���v�µ����
�(�Œ�}�u���š�Z���u���Á�]�o�o���������Œ�����o�]�Ì�������]�v�������•�Z���Œ�����}�(���Ÿ���l���š���•���o���•�X���� 

�t�]�š�Z���Œ���P���Œ���•���š�}�����Æ�‰���v�•���•�U���Á�������Æ�‰�����š�������•�o�]�P�Z�š���]�v���Œ�����•�����]�v���Ÿ���l���š���(�����•�U�����•���Á�����]�v���Œ�����•�����}�µ�Œ���‰�Œ�}�P�Œ���u�u�]�v�P���]�v���š�Z�����•�‰�����������•���Á���o�o�����•�����}�}�•�Ÿ�v�P��
���}�u�u�µ�v�]�š�Ç���Œ���v�š���o�•�X���t ���P���•���Á�]�o�o���Œ�]�•�����ï�9���v���Æ�š���Ç�����Œ���š�}���•�š���Ç�����Z���������}�(���u�]�v�]�u�µ�u���Á���P���X���������]�Ÿ�}�v���o�o�Ç�U�������•�š���8�v�P���‰�o���v���š�Z���š���]�v���Œ�����•���•���š�Z����
�v�µ�u�����Œ���}�(���&�����]�o�]�š�Ç�����©���v�����v�š�•���}�v�����µ�š�Ç���Á�]�o�o���������]�u�‰�o���u���v�š�����X 

�d�Z�����]�v���Œ�����•�����]�v�����‹�µ�]�‰�u���v�š���Z���‰�o�������u���v�š���(�µ�v���•���]�v���o�µ�����•���š�Z�����‰�µ�Œ���Z���•�����}�(�������(�µ�o�o���•�µ�]�š�����}�(���v���Á���u�]���•�����v���������u�������u�]�v�]���(�}�Œ���š�Z�������}�}�š�Z���š�Z���š���Á�]�o�o��
���o�o�}�Á���•�š���+���š�}���µ�Ÿ�o�]�Ì�����š�Z�����‰�Œ�}�P�Œ���u��� �̂Y�>�����_���(�}�Œ���o�]�P�Z�Ÿ�v�P�����v�����•�}�µ�v���U�����v�������v�Ç���µ�v�(�}�Œ���•�����v�����s�����‹�µ�]�‰�u���v�š���v�������•�X 

�K�À���Œ���o�o�U���š�Z�����î�ì�î�ò�����µ�o�š�µ�Œ���o�����Œ�š�•�����]�À�]�•�]�}�v�����µ���P���š�•���Œ���u���]�v�����}�v�•���Œ�À���Ÿ�À�����Á�Z�]�o�����•�š���+���(�}���µ�•���}�v�����Æ�‰���v���]�v�P���‰�Œ�}�P�Œ���u�•���š�}���(�µ�o�.�o�o���š�Z�����À�]�•�]�}�v���(�}�Œ��
���v�Z���v�����������µ�o�š�µ�Œ���o�����Œ�š�•���‰�Œ�}�P�Œ���u�u�]�v�P�X������ 
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